WELCOME

RURAL GUIDED PATHWAYS PROJECT
Institute #2:
Reconsidering and Redesigning the
Institutional Program Mix
Day 1
October 19, 2022
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WIFI INFORMATION

Network: NCII

Password: College2022
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Rural Guided Pathways Project Funders
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INSTITUTE NORMS

Start on time, end on time

This is not a “conference” - everyone’s presence is needed, and
participation is paramount. (It’s also not a staff meeting)

All voices are valued and heard

Meet every college where it is in the work of guided pathways reform
Discussions/debates are disciplined by data and evidence
Evaluations are important and used; PLEASE complete them

Students are the focus: the question is not “Are students college-
ready?” but “Are colleges student-ready?” Q
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INSTITUTE OBJECTIVES

Review and analyze institutional program data and identify gaps that exist in program
offerings.

Discuss which student populations are being served by which programs at the institution
and which student populations are not in a program at all.

Identify equity implications of current disaggregated program enrollment and completion
data.

Develop an internal communications plan to share program data with internal
stakeholders, including the best framing for the institutional implications of the program
data and the next steps for making changes.

Setting the stage for how to engage community partners in the conversation about
community college programs, alignment with the workforce, gaps that exist, and how to

collaborate to address those gaps.



OCTOBER 19™ AFTERNOON SESSIONS

2:00 - 2:15 pm Welcome Overview of the Institute

2:15-3:00 pm Insights on the Cohort’s Program Data

3:00 - 4:00 pm The Pathways Journey at Laramie County Community College:
Insights and Lessons Learned

4:00 -4:15 pm Break

4:15-5:30 pm Team Session #1: A Deeper Conversation about the Institution’s

Program Enrolilment and Completion Data
6:00 - 7:00 pm Opening Reception
7:00 pm Dinner on your own Q
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BUILDING ON INSTITUTE #1

* Adjustments based on feedback from Institute #1

» Moving the reception to the first day

» Providing more cross-team dialogue

» Creating smaller groups for the concurrent sessions
* Looking forward from Institute #2

» Determining your team for Institute #3
Virtual office hours with SMEs - Dakota Pawlicki and Andrea Sussman
Scheduling a college site visit with your coach
Brown bag sessions with SMEs — Abner Oakes, Jim Jacobs, Priya Chaplot
December 7t Labor Market Data Webinar (2-3:30 pm ET)
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