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Rural Guided Pathways Project

Reconsidering and Redesigning the Institutional Program Mix

October 20™; 10:30 — 12:15
Cross-college Working Session within Coaching Groups

Ed/Adrienne College Teams

5 Minutes — Overview of Exercise by Coaches
15 Minutes within Teams to:
e Identify unique aspects of the program mix to share with other colleges
e Identify 1-3 challenges within the program context that you would like feedback on
from your peers

Pairing #1 — 25 minutes

Washington State Community College & Patrick and Henry Community College

Big Sandy Community College & West Virginia Northern Community College
e Introductions
e Identify one unique aspect of your program mix that you would like to highlight.
e What is one challenge you would like to get feedback on from your peer college?

Pairing #2 — 25 minutes

Washington State Community College & Big Sandy Community College

Patrick and Henry Community College & West Virginia Northern Community College
e Introductions
e Identify one unique aspect of your program mix that you would like to highlight.
e What is one challenge you would like to get feedback on from your peer college?

Pairing #3 — 25 minutes
Washington State Community College & West Virginia Northern Community College
Patrick and Henry Community College & Big Sandy Community College
e Introductions
e Identify one unique aspect of your program mix that you would like to highlight.
e What is one challenge you would like to get feedback on from your peer college?

10 Minutes — Debrief led by Coaches
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Reconsidering and Redesigning the Institutional Program Mix

October 20™; 10:30 — 12:15
Cross-college Working Session within Coaching Groups

Jovee/Octavia College Teams

5 Minutes — Overview of Exercise by Coaches
15 Minutes within Teams to:
e Identify unique aspects of the program mix to share with other colleges
e Identify 1-3 challenges within the program context that you would like feedback on
from your peers

Pairing #1 — 25 Minutes

Northeast Nebraska Community College & Reedley College

San Juan College & Temple College
e Introductions
e Identify one unique aspect of your program mix that you would like to highlight.
e What is one challenge you would like to get feedback on from your peer college?

Pairing #2 — 25 Minutes

Northeast Nebraska Community College & San Juan College

Reedley College & Temple College
e Introductions
e Identify one unique aspect of your program mix that you would like to highlight.
e What is one challenge you would like to get feedback on from your peer college?

Pairing #3 — 25 Minutes

Northeast Nebraska Community College & Temple College

Reedley College and San Juan College
e Introductions
e Identify one unique aspect of your program mix that you would like to highlight.
e What is one challenge you would like to get feedback on from your peer college?

10 Minutes — Debrief led by Coaches
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Reconsidering and Redesigning the Institutional Program Mix

October 20™; 10:30 — 12:15
Cross-college Working Session within Coaching Groups

Laura/Ann College Teams

5 Minutes — Overview of Exercise by Coaches
15 Minutes within Teams to:
e Identify unique aspects of the program mix to share with other colleges
e Identify 1-3 challenges within the program context that you would like feedback on
from your peers

Pairing #1 — 25 Minutes

Marion Technical College & Southwestern Oregon Community College

UACCB & White Mountains Community College
e Introductions
e Identify one unique aspect of your program mix that you would like to highlight.
e What is one challenge you would like to get feedback on from your peer college?

Pairing #2 — 25 Minutes

Marion Technical College & UACCB

Southwestern Oregon Community College & White Mountains Community College
e Introductions
e Identify one unique aspect of your program mix that you would like to highlight.
e What is one challenge you would like to get feedback on from your peer college?

Pairing #3 — 25 Minutes

Marion Technical College & White Mountains Community College

Southwestern Oregon Community College & UACCB
e Introductions
e Identify one unique aspect of your program mix that you would like to highlight.
e What is one challenge you would like to get feedback on from your peer college?

10 Minutes — Debrief led by Coaches
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Reconsidering and Redesigning the Institutional Program Mix

October 20™; 10:30 — 12:15
Cross-college Working Session within Coaching Groups

Erica/Kenny College Teams

5 Minutes — Overview of Exercise by Coaches
15 Minutes within Teams to:
e Identify unique aspects of the program mix to share with other colleges
e Identify 1-3 challenges within the program context that you would like feedback on
from your peers

Pairing #1 — 25 Minutes

Colorado Mountain College & Linn Benton Community College

Kilgore College & Missoula College
e Introductions
e Identify one unique aspect of your program mix that you would like to highlight.
e What is one challenge you would like to get feedback on from your peer college?

Pairing #2 — 25 Minutes

Colorado Mountain College & Missoula College

Kilgore College & Linn Benton Community College
e Introductions
e Identify one unique aspect of your program mix that you would like to highlight.
e What is one challenge you would like to get feedback on from your peer college?

Pairing #3 — 25 Minutes

Colorado Mountain College & Kilgore College

Linn Benton Community College & Missoula College
e Introductions
e Identify one unique aspect of your program mix that you would like to highlight.
e What is one challenge you would like to get feedback on from your peer college?

10 Minutes — Debrief led by Coaches



