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Promising Practices
• No Late Registration
• Math Emporium Model
• Student Success Course
• Supplemental Instruction
• Tutoring



• Mandatory Orientation
• Case Management Advising Model
• Student Success Course
• Developmental English Redesign
• Math Pathways
• New Student Placement
• Curriculum rEvolution
• Targeted Financial Assistance
• Competency-Based General Education

Goal 1: Completion Agenda for the 21st Century Goal 2: Connections that Improve Student Transitions

• Program Articulation Agreements
• Gen Ed Articulation with UW
• NACEP Accreditation
• Service Area Environmental Scanning
• Expanded Dual/Concurrent Enrollment

2013-2020 LCCC Strategic Plan



LCCC Strategic 
Plan 2013-2020

• Developmental English  
Redesign

• Math Pathways
• Curriculum rEvolution
• Articulation Agreements
• Gen Ed Articulation with 

UW
• NACEP Accreditation
• Expanded Dual 

Enrollment in LCSD#2 
and ACSD#1

Clarify the Paths Help Students Get on 
a Path

Help Students Stay on 
a Path

Ensure Students Are 
Learning

• New Student Placement
• Mandatory Orientation
• Mandatory Student 

Success Course
• New Advising Model

• New Advising Model
• Need-based Financial Aid
• LCCC Progress Grant
• Early Alert Systems

• New Faculty Academy 
(CET)

• Academic Program 
Review Process

• Annual Assessment 
Planning

• Competency-Based 
General Education

Early Pathways-esq Work



2017 - AACC Pathways 2.0



Board of Trustees Resolution
On Guided Pathways

Guided Pathways Case Statement
Behavioral Expectations

Pathways “Must Haves”

Pathways Program Maps Gen Ed v2.0 Entry Process Advising Model Co-Req Dev Ed
Course & 
Program 

Competencies

Essential 
Experiences

Must Have Individual Charters/Case Statements

Engagement Strategy and Activities

President’s Charge – 
Expectations of Guided 

Pathways at LCCC

LCCC Pathways Initiative 

PHASE I

Teaching 
Excellence

THIS TOOK MORE 
THAN A YEAR!

1 ORGANIZATION
Phase I
(Summer 2018 - Summer 2019)



DESIGN
Phase II
(Summer 2018 - Summer 2019)

IMPLEMENTATION
Phase III
(Fall 2019 – Summer 2020)

2 3

Pathways at Scale - Fall 2020



A Trustee’s Perspective: 
The Board’s Role and Expectations

Governing Board must be On Board!
• Deep Understanding and Commitment
• “LCCC Board of Trustees Resolution on 

Guided Pathways”

• Being Prepared for Challenges
• Have a Board Champion
• What your Trustees Will Expect from You
• Advice for the CEO’s



Organization: Making the Case
• State the values and beliefs that drew        

people to work at your institution 

• Identify what you strive for

• Tell the hard truth 



Clarifying Expectations
GP Principles are Universal…
Application is Local

Expectations Should:
• Specify what will exist at the end
• Communicate the “why”
• Be backed by evidence/research
• Be clear to those leading
• NOT dictate the “How” 



LCCC’S Pathways “MUST HAVE’S”
CLARIFY THE PATH 
1. Pathways (Meta-Majors) 
2. Program Maps 
3. General Education v2.0 

HELP STUDENTS GET ON and STAY ON A PATH 
4. Streamlined, Effective Entry (Eliminate barriers during the onboarding process) 
5. Advising Model (Case Management) 
6. Co-Requisite Developmental Math & English 

ENSURE STUDENTS ARE LEARNING 
7. Course & Program Competencies (Outcomes) 
8. Essential Student Experiences 
9. Excellence in Instruction 



Engagement: Organizational Ownership

• Not “Buy-In” - the goal is Commitment through Ownership

• For Commitment, you must provide 3 opportunities to ALL:
1. Opportunity to become aware (education, understanding, etc.)
2. Opportunity to be heard (share thoughts/perspectives)
3. Opportunity to be part of the work

“In organizations, real power and energy is generated through relationships. The 
patterns of relationships and the capacities to form them are more important than 
tasks, functions, roles, and positions.”

― Margaret Wheatley



Engagement activities at LCCC
1. President’s visits to all areas 

(Note: CEO To Do - Compass Elevator Speech)

2. Meetings with every employee – asked three questions:
• What do you know about Guided Pathways?
• What excites you about Guided Pathways?
• What concerns do you have about Guided Pathways?

3. Taste of Pathways (awareness and team recruitment)
• Identify potential team members and consultants.



Engagement: Must Have Team Structure

Co-Leads
• Responsible for Leading the Work of the Teams

Team Members
• Individuals interested, and selected to be closely and regularly involved in the design and 

implementation of the work to achieve the expected outcomes.

Consultants
• Individuals who wanted to be consulted on major aspects of a component’s work, but not 

involved in the day-to-day efforts.

Project Coordinators
• Individuals assigned to specific components and trained to help co-leads and teams stay 

on task and apprise leadership on progress, challenges, risks, etc. 
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Design and Implementation

If you cede control of the HOW…

you need structure to ensure 
continuity of the work.



Design & Implementation: Project Management

• Institutional Need
• Project Description
• Scope Statement
• Requirements/Deliverables
• Objectives
• Assumptions
• Constraints

• Risks
• Stakeholder Identification
• Budget
• Project Milestones
• Project Team Members
• Communication Plan
• Evaluation / Assessment Plan

THE PROJECT CHARTER - CRITICAL!



Communications

• Guided Pathways vs Specific Initiative Plans
• Purpose of High Level Communications:

• Tell important stories (e.g., students, staff, community, etc.)
• Keeping stakeholders and campus informed;
• Publicly celebrating successes and progress; and 
• Helping shift culture (through language, norming, etc.).



Structuring Choice: Programs



Irrationality, Paralysis and
Choice Architecture
1. More isn’t necessarily better.  Too many choices lead to:

• Poor or irrational decisions,
• or worse, paralysis (we don’t choose at all) 

2. But, as humans we want the ability to choose.

3. Therefore, how we structure choices becomes critical. 



Over 140 Program 
Options.  Choose Now!









LCCC’s 8 Pathways

140- Closures - Hiatus = 76+ Pathway Degrees



Guidance for Paths and Programs
Program Maps
• All degree programs designed to encourage full-time attendance (15-16 credits per 

semester), but without significantly more credits by using summer semesters as needed.  

• All degree programs designed for students to complete college-level Math and English 
within the first year. 

• All degree programs should be designed so students can attempts at least nine (9) credits 
associated with the discipline/occupational area within the first year.  

• Key program milestones that students must achieve to stay on path towards completion 
should be clearly denoted.  

• Programs should use the summer semester to help developmental students, and first 
year students that fall off course (e.g., fail or withdraw from a course) get back on path. 



Guidance for Paths and Programs
Pathways
• All Pathways have one general degree option (AA, AS, or AAS)
• Goal - Common First Semester:

• Programs in a Pathway all have a common, but contextualized, Student 
Success Course

• Shared first semester coursework (9 credits) including success course
• Programs in a Pathway include other credits (6-7) as elective or 

required courses
• Consolidation of options/concentrations within a field when only 

minimal coursework differentiates them



Guidance for Paths and Programs
Discrete (Named) Degrees

• Applied programs (AAS) must demonstrate alignment with real occupational outcomes 
that students are likely to attain within the region (substantiated by data/evidence).

• Certificate programs must demonstrate direct alignment with real occupational outcomes 
that students are likely to attain within the region (substantiated by data/evidence).

• Transfer programs (AA/AS degrees) must demonstrate articulation with a 4-Year where 
students are most-likely to transfer

• Those institutions should have demonstrated ability to get students to completion and 
occupational placement within the field. 

• For named AA/AS programs to have a designated concentration, it must have 15 credits of 
unique coursework specific to the concentration. 



Guidance for Paths and Programs
Program Competencies
• All degree/credential programs will have well-defined program competencies and 

assessable outcomes aligned directly with careers/occupations and/or transfer 
requirements at partner four-year institutions. 

General Education
• To the extent possible, degree programs within an Academy should have similar 

general education courses selected for their alignment with the 
academy/occupational areas. 

• Math coursework selected should be appropriate for the major/occupation. 

• General education courses selected should be those most commonly enrolled by 
students pursuing programs within the Academy. 



Gen Ed 2.0
• Competencies, not Courses

• Unwind the Proliferation of Options
• Coherence across General Education
Four Cross-Cutting Practices

1. Exploration, Research, and Problem Solving
2. Creativity and Innovation
3. Empathy and Integrity
4. Communication and Collaboration

• Oral Communication
• Written Communication
• Quantitative Literacy

• Natural Sciences
• Human Cultures

• Human Society and the Individual
• Creative Expression



Trustee Salazar’s Guiding Principles

1.“Go Slow… to Go Fast”
2.“Get the Ugly Out… Early”
3.“Don’t Let Roadblocks… Be Roadblocks”
4.“Bear Catchers are not Bear Skinners”



This Work Works!  
Celebrate Progress



First Year Credits
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Earned 24+ College Credits in First Year

LCCC Benchmark
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Earned 30+ College Credits in First Year

LCCC Benchmark

Source: American Association of Community Colleges (AACC) Voluntary Framework of Accountability (VFA)



Student Completion
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Source: Integrated Postsecondary Education Data System (IPEDS)



Wyoming CC Grad Rates

Source: Integrated Postsecondary Education Data System (IPEDS)
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Questions?
JOE SCHAFFER, PRESIDENT

LARAMIE COUNTY COMMUNITY COLLEGE
1400 EAST COLLEGE DRIVE

CHEYENNE, WY 82007
PHONE: (307) 778-1102

WEB: WWW.LCCC.WY.EDU
EMAIL: JSCHAFFER@LCCC.WY.EDU

http://www.lccc.wy.edu/
mailto:jschaffer@lccc.wy.edu

