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NCII Rural Pathways Project
Institute 2: Reconsidering and Redesigning the Institutional Program Mix
Team Time #3 Working Document — October 21, 2022

Overall Note:
Team time templates are designed to be worked on initially during the Institute, and then utilized back at the college as a point
of departure for further discussion. Completed post-institute team time documents are to be submitted to Sarah Cale at

sarah@ncii-improve.com by December 2",

1. Please list the key learnings from this Institute along with the college’s next steps between Institute #2 and Institute #3 in
February.

Key Learnings

1.
2.
3.
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What Comes Next?

Next Step Timing Person Responsible

2. Consider the community partners whom you will invite to Institute #3 in February and draft and potential list below.

INSTITUTE #3

Connection to College & Programs: The Role of the Community
Feb. 8-10, 2023

Birmingham, AL

Community Partners

1.

2.
3.
4

3. Discuss with your coach the scheduling of your first college coaching visit and consider potential timing and initial
thinking about internal and external stakeholders who will participate in the visit.



