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To improve recruitment + retention, community colleges
must ensure that their programs are worth completing
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CCRC estimates that less than 40% of long certificates and
25% of associate degrees are associated with median
earnings of $35,000 or more two years after graduation.

About half of associate degrees awarded by ccs are AAs in
liberal/general studies, which have little labor market value
and too often include credits that students are not able to
apply toward their desired bachelor's major.

In general, too many community college students are not
able to apply cc credits toward a bachelor’s in their major
field of interest.

Relatively few students who earn cc certificates go on to
earn an associate or bachelor's degrees.

Source: https://ccre.tc.columbia.edu/easyblog/how-much-are-community-college-graduates-earning.html CC R C
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Despite the rising
cost of a community
college education,

many cc credentials
do not lead to “good

jobs™*...

Explore College Completions by Program with Associated Earnings by John Fink

Welcoms @ 1) Awards by Program = 2) Awards & Earnings by Progr... 3) Certificates | 4) Associates | 5) Bachelor's

Examine Program Completions by Associated Post-Graduation Earnings
IPEDS Completions Dats & College Scorecard Data

Awards Conferred by Community Colleges in 2018-20

State: All, Institution: All
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Details

IPEDS Completions data linked to College Scorecard. compiled by Michael Itzkowitz at Third

Top Thirc: $38,285 - 5124,590

Published on: ccrc.tc.columbia.edu

Way (see https vww thirdway.org/report/which-college-programs-give-students-the-best-
bang-for-their-buck)

* “Good jobs” defined as those that pay a minimum of $35,000 for workers between the ages of 25 and 44 and at least $45,000 for workers between the ages of 45 and 64.

Source: https://public.tableau.com/app/profile/john.fink/viz/ExploreCollegeCompletionsbyProgramwithAssociatedEarnings/1AwardsbyProgram?publish=yes
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Estimated Percentage of Credits Lost in Transfer,
on Average, Academic Years 2003-04 to 2008-09

...and too many
community college
students lose
credits when they
transfer.

Source: GAO analysis of Department of Education transfer and tuition data | GAO-17-574
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Half of community college associate degrees are general AAs,
which are not well-aligned with bachelor's major requirements.
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Motivate new students to stay by helping them find a
direction and build momentum in a field of interest

e Students who gain early momentum are more likely to
complete and transfer successfully, with added benefits for
students of color and low-income students.
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Early Momentum Metrics

Leading Indicators for Community

College Improvement e But many students who apply do not enroll or drop out
before the census day, and 45 percent of students
generally (and 60% of most underserved students) have
66 EEETE dropped out of college by year 2.

measures of

progress in the first year
predict student completion
in subsequent years.

e Of those who persist, many are not enrolled in a program
that clearly leads to a job or efficient transfer in their major
field of interest.

e Most colleges do not actively build bridges to credit
programs for hs dual enroliment/credit and adult basic
skills, noncredit workforce students.

Source: https://ccrc.tc.columbia.edu/publications/early-momentum-metrics-leading-indicators.html CC R C
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Many students are
not enrolled in a
program that clearly
leads to a job or
transfer in their major
field of interest.

What motivation do
these students have
to complete?
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...and by building
bridges to college
credit programs for
adult basic skills and
non-credit workforce
students.

‘ Non-credit student, 2,693

Total Students: 7,753

PROGRAM ENROLLMENTS WITHIN CATEGORIES

W Arts & Humanities ® Business ® CTE/Typically Non-Transfer
u Health Programs ®m Natural Resources ® Non-Credit Student

m Science, Technology, Engineering and Math m Social Sciences and Education m Undeclared

u (blank)

Non-rdt sden

Biological
Engineeri | Sciences,
132

Oregon
Transfer-
Comp
Sc1em:e

E
oo <[]

Social Sciences and Education

Exploratory, 533

Early

ledhoo Services

Criminal

Justice, 74

Associate of Undeclared Education

General Transfer Psychology,

Health Programs

Not Seeking a Degree, 729 Studies, 143 Major, 135 161 Element nmml



Planning Guide and Data Tool
for Unpacking Program Data 1. What programs are our students

with Equity in Mind currently enrolled in?

- How many students are not in a
s program that clearly leads to
j obs or transfer in speci fic
Unpacking Program

Enroliments and Completions majOfS ?
With Equity in Mind

2. Which programs lead to greater or

Across the country hundreds of community colleges are implementing
whole-college guided pathways reforms to create clearer paths to college and career

.
success for students. The aim of these reforms is to help students explore and decide ?
plan and complete a program of study to achieve those goals. As part of these reforms, .

colleges redesign intake and advising processes around broad career fields sometimes
called “meta-majors™; this helps entering students make sense of the large number of
program options that are available and engages them with faculty, advisors, and other
students in a field of inte right from the start (Jenkins etal., 2020). Guided pathways

reforms are challenging for colleges to pursue; they entail the participation of all staff .
A SN 3 S S't uage n't represen 't a't ION acCross
success (Jenkins etal., 2019). They require a shift in mindset ‘ A substantial literature base e
wherein college personnel ask not only “Are students persisting and reveals not only that returns

completing?” butalso “Do our programs really lead to the education to higher education programs
and career outcomes students seek?” and “Is student representation arestratified but also that this

.
¢ N . o stratification operates along ?

across our programs equitable? e oation operatos ol

Critically ing what p tudents are entering and socioeconomic lines. .

A 1\

is particularly imp given that some y
college programs lead to substantially higher economic returns than others (Belfield &
Bailey, 2017; Dadgar & Trimble, 2015). A substantial literature base reveals not only
thatreturns to higher education programs are stratified but also that this stratification
operates along racial /ethnic, gender, and socioeconomic lines (Carnevale etal., 2016;
Castex & Decher, 2014). Though this research has focused primarily on the four-year
sector, it may be that community colleges are in even more danger of facilitating
inequitable stratification since their programs vary by subject area as well as length
(corresponding, e.g., to short- and long-term certificates, applied associate degrees, and
associate of arts degrees designed to prepare students for upward transfer to bachelor’s
degree programs). There is a wide range in the economic returns to different types

of community college awards, with longer programs and those leading to bachelor's
degrees in math-intensive fields, for example, leading to stronger labor market returns.

CCRC

Download: https://ccrc.tc.columbia.edu/publications/unpacking-program-enrollments-completion-equity.html
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Is it clear to our students where their programs lead?

Clear to students what
this program leads to?

Description

Program places students into jobs with low average Criminal Justice, Automobile
Workforce: Low gram p J 9 '

earnings (e.g., less than $14/hour) Technology, Early Childhood
. . Program places students into relatively middle- Accounting, Welding, Business
Workforce: Medium paying job (e.g., between $14-517.55/ hour) Management, Dental Assistant
. Program places students into a relatively high- Nursing, Radiclogy Technology, J
Workforce: ngh paying job (e.g., more than $17.55/ hour) Sonography, Dental Hygiene

Program designed to prepare students for a
Transfer: Structured particular baccalaureate major/meta-major and/or a
specific four-year destination

AA-Business (DTA),
AS-T (Engineering)

T (e e e Program designed for general transfer (no pre-major AA-General Studies,

or university destination necessarily specified) “General Transfer
Undeclared or Unknown -Llsted as undeclared or missing program Null, Missing Program,
information Undeclared

Uncategorized or Other Non-degree seeking, ESL, ABE, dual enroliment Basic Education, ESL, Running Start

Download: https://ccrc.tc.columbia.edu/publications/unpacking-program-enrollments-completion-equity.html ‘ ‘ R‘
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For more information, contact us at:

John Fink, john.fink@tc.columbia.edu
Davis Jenkins, pdj2102@.tc.columbia.edu
Hana Lahr, lahr@tc.columbia.edu

O ccrc.tc.columbia.edu Q CommunityCCRC 0 CommunityCCRC

9 ccrc@columbia.edu 0 212.678.3091



mailto:john.fink@tc.Columbia.edu
mailto:pdj2102@.tc.columbia.edu
mailto:lahr@tc.Columbia.edu

