
THE TALENT HUB ATTAINMENT SYSTEM 
THE SYSTEMS MODEL MAP

STAGE NAMESYSTEM STAGES: 
LEARNER JOURNEY STAGE NAME STAGE NAME STAGE NAME STAGE NAME

Stage Description or 
Guiding Principles

STAKEHOLDERS

Program-Management

Problem-Solving

Systems-Building

Who else could we engage or what 
roles may be missing to improve 
how the stage delivers service?

What could we improve within 
the stage to increase attainment? 
What are the equity implications?

What shared metrics or indicators 
might we use to measure the 
performance of the stage?

Targeted 
Population

SYSTEMS-BUILDING

Efficient, large-scale, 
repetitive service

Effective, individualized, 
complex service

Design and coordination of the 
underlying system of service
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