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NCII Rural Pathways Project  
Institute 1: Creating an Infrastructure of Opportunity 
Team Time #4 Working Document – June 29, 2022 
 
Overall Note: 
Team time templates are designed to be worked on initially during the Institute, and then utilized back at the college as a point 
of departure for further inquiry.  Completed post-institute team time documents are to be submitted to Sarah Cale at 
sarah@ncii-improve.com by August 5th. 
 
Team Time #4 Introduction: 
Synthesizing Learning and Identifying Next Steps:  Consider the content and lessons learned over the course of the institute 
and please complete the following: 
 

 Key Takeaways What can be changed in Fall 2022 
to make an impact on the student 

experience? 
Existing Programs, Student 
Supports and College Culture 

  

   
Optimizing the Talent Pipeline   
   
Optimizing Existing  
Cross-sector Partnerships 
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Opportunities for Developing 
New Cross-sector Partnerships 

  

   
Internal Stakeholder 
Communication and 
Engagement 
 

  

   
External Stakeholder 
Communication and 
Engagement 
 

  

   
 

 


