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Everyone Needs a co:pilot.'

SERVING THE WHOLE STUDENT
FROM ONBOARDING TO
GRADUATION

Adam DeRosa | Esmeralda Sweeney
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BROWARD COLLEGE

BY THE NUMBERS

58,659 students 24.44 Average Age

o 0_

Pell
Grant

Race/Ethnicity Eligible
Assoclate of Science

degrees Part
Time 36.3% Latinx I

444 Median annual earnings of
557’ bachelor’'s degree graduate

$62,464 Median annual earnings of

A.S. degree graduate

Collegiate level and vocational
certificate programs offered

Associate of Arts
(2+2) degree

Associate of Applied

Science degrees 28 6% Black

Post-Secondary Aduit
Vocational certificates

Baccalaureate

— 52%

65% 25%

14,065
A.A. graduates Conferred credentials of Broward College
transferred to Florida in 2020-21 students move up two

colleges & universities or more income quintiles



'WHITE GLOVE SERVICE:
ONBOARDING STUDENT EXPERIENCE

RECRUITMENT STUDENT SUCCESS  STUDENT SUCCESS ORIENTATION | ORIENTATION | ACADEMIC ADVISING
COACH COACH

* Recruitment Advising & First Flight Coordinated Care Unit

. Inquiry Admission Academic Plan

«  Application Requirements Registration Session
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Caseload g Build Rapport g Assist with Residency g Register for A&R g Create Academic plans
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PEER MENTORING PROGRAM

IOOQ,Mentees 4”00, Students reached

RETENTION RATES RETENTION RATES RETENTION RATES COMPLETION RATES COMPLETION RATES
FALL-TO-SPRING SPRING-TO-FALL FALL-TO-FALL 2-YEAR 3-YEAR
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AmeriCorps
Peer Student Mentors

Broward College Students

AmeriCorps (General Population)

Peer Student Mentors

Broward College Students
(General Population)

Program Mentees Program Mentees




Beyond Faculty: Building a Robust
Coordinated Care Network
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3206 1829%

Of full-time and Increase in users
adjunct faculty who issued

use Navigate early alerts from
alerts Jan ‘20 to Jan ‘22

Financial
Aid

New and
Returning
Student
Onboarding

Office of
Transfer
Services

Seahawk
Qutreach
Services

Faculty

Career
Services

Peer
Mentoring

Testing and
Assessment

Academic
Success Center

Veteran
Students

Cashier’s
Office

Resources

TRIO

International
Students

Academic
Advising

Library
Research
Assistance
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