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About this workshop

This workshop is designed to help participants recognize the 
importance–for both students and colleges–of helping all 
students develop full-program, individualized educational plans 
leading directly to transfer and / or a career. It will review the 
differences between maps and plans, share details about the 
benefits of plans, and will cover a variety of strategies for 
scaling educational planning to all students.



Plan in the context of guided pathways
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Clarify paths to 
student education 
and career goals

Help students 
choose and 
enter a path

Keep 
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are learning



ACIP focuses on onboarding students 
into a program of study. Creating an 
educational plan is a critical part of 
onboarding because it ensures that 
students are on the right track and can 
see their path from the start. 

Ask and Connect help inform a 
students’ educational plan. 



What is an educational plan?



What is an educational plan?

● An educational plan shows each student the courses they need 
to take and in what order so that they can see a path and 
timeline to completion of a degree or credential that enables 
them to secure a living wage job in a field of interest or transfer 
with no excess credits to a bachelor's program in a field of 
interest. 

● Full program educational plans are an important motivational 
tool because they show students that they have a plan that 
leads to a job and transfer connected major.



▸ A “full-program,” “comprehensive” or 
“complete” educational plan includes 
all the courses a student needs to 
complete their credential.

Partial vs. complete educational plans

▸ An “initial” or “partial” 
educational plan typically 
includes a student’s first 
term or first year courses.



▸ A program map is 
generic, and an 
educational plan is 
customized to each 
student.

How does a plan differ from a program map?

▸ A program map is static, 
and educational plans 
are dynamic.





Adapted from a slide by Ashley VanHeest, Jackson College



Sample full-time plan (Accounting)

Adapted from a slide by Ashley VanHeest, Jackson College



Real Community College Students

PART TIME
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Adapted from a slide by Ashley VanHeest, Jackson College



Sample part-time plan (accounting)

*Note that even though this student is only taking two 
classes, they are on track to complete 21 credits in year 1 
(and therefore on track to complete the degree in 3 years)

Adapted from a slide by Ashley VanHeest, Jackson College

*Note the inclusion of summer classes!



What do students think about educational plans?





When students have an 
educational plan, they say that it’s 
motivating and reassuring. 



“ “I know exactly what classes I should 
take at what times and so I can 
graduate on time. … Makes me feel 
good. Makes me feel like it’s doable 
and I can see exactly what I need to 
do in order to achieve my goals

Source: CCCSE, Listen to Me: Community College Students Tell Us What Helps Them Persist



“ One student said that, prior to creating an 
educational plan, she questioned, “Am I 
on the right path? Am I missing a class? 
Am I going to forget something?” …“[The 
educational plan] really made me feel at 
ease because I was able to see my next 
step and not have to worry.

Source: CCRC, What Students Think About Guided Pathways



“ I find [the pie-chart] really 
helpful…. Like you’re on the 
right track. And it gives you 
a boost, like, ‘Oh I’m almost 
done. I’m at 60 percent.’”

Source: CCRC, What Students Think About Guided Pathways



“ Another student described how this 
assurance was also helpful to her 
parents: “I remember feeling at peace 
and being able to go home and tell my 
parents ‘Okay, so here’s the plan…. Don’t 
freak out, I’ve got this under control.’ 
They were like, ‘Cool.’”

Source: CCRC, What Students Think About Guided Pathways



Features of an educational plan



Features of an educational plan

● Complete: cover a student’s entire program (through 
completion)

● Customized: based on the program maps but customized to 
each student to account for:
a) Prior credits (transfer, dual enrollment, etc.)
b) Educational goals and personal interests (electives)
c) Transfer destination and major
d) Timeline to completion



Features of an educational plan

● Inspiring: contains at least 1 program course in first term and 
experiential learning opportunities

● Accessible and dynamic: accessible to students, advisors, faculty (and 
anyone else who might formally or informally advise students).
○ The plan should be regularly updated as needed in partnership with 

an advisor.
○ Advisors should receive alerts when students are “off plan” or when 

they register for courses not on their plan. 

● Connected to institutional processes: connected to registration 
processes and used by colleges to develop course schedules. 



Team Activity
Customizing and scaling full-program individualized 
plans



Conclusion 
Why focus on Plan 



Benefits of educational plans for students

Educational plans have clear benefits for students, including:
● Providing students with more confidence and motivation in their path 

to achieve their goals
● Reducing excess credits because students’ plans are co-developed 

with an advisor who is ensuring that students’ are taking courses that 
will count toward students’ degree. 

● Providing students’ with greater ability to plan life around coursework, 
instead of coursework around life.  



Benefits for colleges and programs
Educational plans also have clear benefits for colleges, including: 
● Having more and better information about what courses need and 

when they need to take them can help departments develop more 
student-responsive course schedules. 

● Strengthening partnerships with high schools and four-year 
institutions by aligning plans.

And benefits for program areas, including:
● Ensuring that students are taking the courses that academic programs 

want students to complete
● Providing students with more confidence and motivation in their path 

to complete their programs
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