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About Diablo Valley College

* Part of the Contra Costa
Community College District, with
campuses in Pleasant Hill and
San Ramon.

* Between its two campuses, DVC
serves more than 22,000
students each term with a wide
variety of program options.




Like most colleges, we had an issue

with silos...
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This put a burden on students...
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We needed a new model...
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How we scaled up....




Cultural & Structural Change

Huge institutional reorganization
around meta-majors/interest areas

identified through guided pathways
work.

GUIDED PATHWAYS
_

HELP STUDENTS CHOOSE
AND ENTER A PATH

DVC

DIABLO VALLEY COLLEGE | CLARIFY THE PATH HELP STUDENTS STAY SURE THAT STUDENTS

EN
ON THE PATH ARE LEARNING

DVC

DIABLO VALLEY COLLEGE

Interest Areas

August, 1, 2021

ARTS COMMUNICATION LANGUAGE Arts, Communication,
Architecture Communication Studies English and Language
Art Journalism Literature
Art Digital Media Library Technology Creative Writing
Art History Film, TV & Electronic Media English as a Second Language
Culinary Arts World Languages and Cultures:
Dance Arabic Mandarin Chinese
Drama French Persian “I am interested
Film, v ‘& Electronic Media German  Portuguese in communication
Humanltles Italian Russian or creative expression.”
MUS{C Japanese Sign Language (ASL)
Music Industry Spanish
Philosophy

Business, Computer
BUSINESS COMPUTER SCIENCE CULINARY ARTS Science, and Culinary Arts
Accounting Art Digital Media Culinary Arts !
Business Computer Information ™
Digital Marketing Systems —
Economics Computer Network Technology -
Entrepreneurship Computer Science
Management GIS/GPS
Marketing Library Technology “l am interested in.business,
Real Estate Music Industry new technologies, or

CONSTRUCTION

Apprenticeship
HVACR
Plumbing
Steamfitting

Construction

Electrical and Electronics
Technology

Energy Systems

ENGINEERING
Computer Science
Engineering
Engineering Technology
Drafting
Mechanical Technology
Industrial Technology

DESIGN
Architecture
Industrial Design

HEALTH and WELLNESS

Addiction Studies

Allied Health

Athletic Training/Sports
Medicine

Coaching

Culinary Arts

Dental Assisting

Dental Hygiene

Fitness Instruction/Personal
Training

EDUCATION
Counseling and Career
Early Childhood Education
Education

Special Education

Health Science
Kinesiology
Nutrition
Psychology
Respiratory Therapy

LIFE SCIENCE
Biological Science
Environmental Science
Horticulture
Oceanography

HUMAN BEHAVIOR
Addiction Studies
Administration of Justice
Anthropology
Economics

Health Science

History

Humanities

culinary arts.”

Math and
Engineering

MATH
Math
“| am interested in math,
design or building.”
PHYSICAL SCIENCE Science and
Astronomy Health
Chemistry
Engineering
Geography
Drone Technology

GIS/GPS
Geology
Oceanography
Physics

Journalism
Nutrition
Philosophy
Political Science
Psychology
Sociology
Social Justice

“l am interested in
understanding the natural
world or improving
people’s health.”

“I am interested in people
and their societies.”



Pilot: Academic Support Center (2019)

Need help? “Just ASC!”

One spot for students to:
access tech (computers, printing, wi-fi)
work with tutors

meet with counselors to ed plan
attend success workshops

learn about wrap-around services, like
our food pantry or wellness counseling
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Connect with specialized on campus Sciences Science and Culinary

and online tutors, counselors and
support services to help you @ -
ASC g
D v C Science and Math and

complete your path.
DIABLO VALLEY COLLEGE Health Engineering




Student Center Programs & Services

Targeted Communication & Engaging Touchpoints

Dedicated Counseling and Library Services

Equity-minded support for students (academic & non-academic)

Career Exploration

Quality Instruction Approved by College Council on 12/2/20
Approved by Academic Senate on 11/24/20
Approved by Classified Senate on 11/11/20



Campus Maps

Pleasant Hill - Interest area "Neighborhood" map

San Ramon ASC!
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Meet the needs of students online

Spring 2023

‘/6500+ on campus visits
1,300+ online visits (on Zoom)
7000+ hours in Centers



Student Center Websites

Math & Engineering Student Center

complete your path.
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* tutors for drop-in academic support
* Instructors offering student office hours
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\\1 Explore related careers, certificates, and degrees
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| am interested in math, design, or building.

Explore all our Student Centers



https://www.dvc.edu/current/student-centers/index.html

Support Hub Tour
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Student Support Hub

) Plan Your Ed Path

@ Academic Support

%73 Tech Help & Loans

Get help planning your

Access free online or on-campus
I certificate, degree, or transfer.

tutoring and workshops.

Get help with Canvas, Zoom,
and other technology.

Student Centers

Tech Help

B Health & Wellness

[ Financial Support

& Basic Needs

Access medical or mental health
help any time You need it.

Learn about financial aid,
scholarships, EOPS, CalWORKs,
and more.

Access resources for food,
housing, child care, and other
needs.

Health Services

Financial Help Basic Needs

@ Disability Services

@ Library -ﬁD Career Services

Obtain services for a mental or

Access databases, get research
physical impairment or disability.

help, or chat with a Librarian,

Find a job, attend career events,
ormeet with Career Services.

Disability Services Library Career Services

é. Admission & Records @ Communities * Student Groups

Register, pay tuition, apply for

Explore learning communities
graduation, or order transcripts,

like Year Up, Puente, and Umoja.

Connect to ASDVC, Pride
Alliance, Racial Justice, and
other campus groups.

Communities Groups



https://ccconlineed.instructure.com/courses/3487/pages/what-is-the-online-student-support-hub-guide

INTEREST AREA STUDENT CENTERS

ORGANIZATIONAL CHART 2021-2022

STEERING TEAM
e VPESS e VPI

« DEAN: LIBRARY » DEAN: COUNSELING & STUDENT SVCS
e« DEAN: ENROLLMENT « MARK AKIYAMA

IA STUDENT CENTER CONTRIBUTORS
COLLEGE REALIGNMENT  « COMMUNICATIONS & MARKETING + CURRICULUM MAPPING
OUTREACH & CONNECTION » DATA, EVALUATION & STRATEGIC « PEDAGOGY & PROFESSIONAL
INTEREST AREA TEAMS PLANNING DEVELOPMENT

« STUDENT EQUITY AND SUCCESS  » STUDENT ADVISORY COMMITTEE

COMMITEE

IMPLEMENTATION TEAM
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DIABLO VALLEY COLLEGE

SAN RAMON CAMPUS

Scheduled services across all SCs: counselor liaisons, library liaisons, DSS, financial aid, A&R, career/transfer, etc.






