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I.  MVCC History

• 4 General Advisors

• 4 Success Coaches

• Transfer Services

• Adult Learner Services

• Worked in Silos

Students needed to explain their needs to multiple individuals.  



II.  Guided Pathways
´Workgroups were created from a grassroots effort to redesign processes for 
our students that were in line with Guided Pathways.  One of these workgroups 
was an Onboarding Workgroup which gave recommendations on how we 
could make the process easier for our students. 

´ Created Student Support Advisor position
´ Union Environment
´ Connections built between Student Affairs and Academic Affairs
´ Streamlined processes between Admissions, Placement, 

Advisement & Financial Aid
´ Take Away:  Do not be afraid to make mistakes



III.  Case Management
   Building a New Team

Question: Is it possible to have a single 
point of contact for each student?

•12 Student Support Advisors 
•Assigned to 6 Academic Schools (Art, Health 

Sciences, Humanities, Public & Human Services, 
STEM – Career & Transfer, Business & Hospitality)

•Caseload Assignments (ideal ratio < 225 
students to 1 SSA)

•Professional Development (weekly 
trainings/meetings)

•Creation of a SSA Dashboard
•Communication Plan (Mongoose for texting)
•Basic Needs Survey (born out of COVID)
•GPS (Goals + Planning = Success) Appointments

Holistic Student Support



IV.  Case Management – SSA Dashboard (a)



IV.  Case Management – SSA Dashboard(b)



V.  Case Management – Communication Plan (a)



V.  Case Management – Communication Plan (b)



VI.  Case Management – Basic Needs Survey
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No Testing Needed Online Orientation
Schedule with SSA 
through Microsoft 

Bookings 

Take Placement Test 

VII.  GPS Appointments/Onboarding Process 

• A Student Services Specialist works with accepted students to move them through the 
enrollment processes whether that is to test first or move right to orientation.  Once orientation
is complete students can schedule their GPS appointment with their SSA in real time using 
Microsoft Bookings.     

• General Studies students are sent first to meet with a Career Counselor to explore career 
options before scheduling with their SSA.   

• Students are assigned their SSA at the time of acceptance, depending 
upon their program of choice. 



VIII.  Resources

• C3 (Community, College, Connection)
• Counseling Services (Mental Health Counselors)
• Career Services
• Veteran Education Services
• Tutoring Services
• OAR (Office of Accessibility Resources)
• EOP
• Residence Life
• Financial Aid 
• Bookstore (Academic Advantage Pack)
• Scholarships

Answer to the initial question:  Yes, you 
can have a single point of contact for each 
Student!    It just takes the right staff, training and time. 

During students’ GPS appointments, the following resources are discussed and the 
appropriate connections/referrals are made. 



Questions

Contact Information
Janet Visalli
jvisalli@mvcc.edu
315-792-5535 
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