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Focusing on Student Success

The Leaky Funnel
Connection

Entry

Progress

Completion

Understand WHEN we lose 
students along the path

Understand WHY we lose 
students along the path

Understand WHO we lose 
along the path
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Strategic Design Using SSIPP
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Personalized

Holistic Student Support Survey Personal Finance vs.
College Finance

Self-
actualization:
achieving one’s
full potential,

including creative
activities

Esteem needs:
prestige & feeling of accomplishment

Belongingness and love needs:
intimate relationships, friends

Safety needs:
security, safety

Physiological needs:
food, water, warmth, rest

Maslow’s Hierarchy of Needs

Self-fulfillment Needs

Psychological 
Needs

Basic 
Needs
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Proactive and Integrated

Connection Entry Progress Completion

Students who 
intend to enroll, 

but do not

8% - 40%

Students who do 
not persist from 
Fall to Spring

29%

Students who have 
not finished a  

degree after 3 years

91%

Students who are not 
successful in classes

31% 

Continuous support from pre-enrollment to transition 
from department representatives throughout the campus
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Sustained and Strategic

Redefining comprehensive education planning and 
reimagining the use and allocation of college resources 

1  : A list of the courses needed to graduate and/or successfully transfer.

Comprehensive SEP 
com⸱pre⸱hen⸱sive SEP

1  : A plan of the courses and qualifications needed to achieve an informed career 
goal that considers a student’s values, skills, interests, and abilities, and includes a 
realistic plan to cover the costs of college given each student’s unique situation. 


