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NCII Rural Pathways Project  
Institute 4: Reimagining the Onboarding Experience: ACIP Framework in Practice: Ask and Connect 
Team Session, Day #1 – June 5, 2023 
 
 
Overall Note: 
Team time templates are designed to be worked on initially during the Institute and then utilized back at the college as a point 
of departure for further inquiry.  Completed post-institute team time documents are to be submitted to Sarah Cale at 
sarah@ncii-improve.com by June 30, 2023. 
 
Introduction to Team Time Day #1: 
For this team session, we would like your team to begin by reflecting on the advance work document and highlight the existing 
gaps in the college’s onboarding process. 
 

1. Current Gaps in the College’s Onboarding Process 
a.     
b.      
c.      
d.  

 
 
 

2. Discuss the Opening Plenary Session and the Ask/Connect Workshop.  What are the concepts and practices that you 
feel should be included in a redesigned onboarding process at the college. 

a.     
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b.     
c.     
d.  

 
 

3. Take 10 minutes to share institutional examples from the breakout sessions.  Are there practices that should be part of 
a redesigned onboarding experience at the college? 

a.     
b.     
c.     
d.    

 
 
 

4. Review the case studies developed by CCRC individually and then respond to the discussion questions as a team.  
 
 
 

5. During the session on June 15th, all colleges will participate in a cross-college workshop focused on problem solving an 
implementation issue.  These sessions will be facilitated by the pathways coaches.  Please select from one of the 
following areas for your session and let your coach know the decision at the close of the team time session today: 

a. Faculty engagement in onboarding 
b. Integrating career assessment into the onboarding process 
c. Extending the onboarding process into the high school 
d. Effectively providing students enough information about programs and careers so they can make an informed decision 

about program choice in the first term 
  

 
 


