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Overall Note:
Team time templates are designed to be worked on initially during the Institute and then utilized back at the college as a point

of departure for further inquiry. Completed post-institute team time documents are to be submitted to Sarah Cale at
sarah@ncii-improve.com by June 30, 2023.

Activity A: Mapping the Ideal Program Onboarding Experience at Your College

What do you want = Reimagined experience: Reimagined experience: Reimagined experience: Reimagined experience:
most students
experience during
onboarding?

o Where: o Where: o Where: o Where:
e When: e When: e When: e When:
e With whom: e With whom: e With whom: e With whom:



Activity B: Implementation Timeline

1. Identify 2-3 changes to the onboarding process that can be implemented in the coming academic year.

2. Discuss internal processes and timing for redesigning the student onboarding process at scale.
Identify the following:

Concrete Next Steps

Stakeholders Who Need to be Included in the Planning Process



Potential Planning Structure

Ideal Implementation Date for Phase One



