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About San Juan College 

• 8,352 credit and 3,500 non-credit students
•Native American Serving Institution, 32%
•Majority-Minority Serving Institution, 59% 

minority
• First Generation College Students, 40%
•Average age – 28 years old
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San Juan College 
Mission & Vision

Mission
Educate and empower 
individuals to thrive in an 
ever-changing world.
Vision
Inspire success through 
world-class education and life-
changing experiences.



ICARE Values

I-Innovation 
C-Collaboration
A-Accountability
R-Respect
E-Excellence



Innovation

• Harvest Food Hub
• Student Housing
• Transfer Center
• Back to Your Future
• Grade Forgiveness



Innovation

Transfer Center



Innovation

Student Housing
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Collaboration
• Student Health Center 
• Federal, State, and Local 

Community 
• Tele-Behavioral  Health
• $20 copay per semester

• ACHA - National College Health 
Assessment



Collaboration
Four Corners Educational Council 
for Student Success (FCESS)

• Dual Credit
• San Juan College High School
• Career Pathways Expo



Accountability
• Career Exploration and 

Placement – Career Coach 
• Experiential Coordinator – 

Internships, Apprenticeships, 
and Service Learning.
• Diploma Day
• Graduate Survey



Accountability



Accountability

Performance is based on 
alignment with ICARE values 
and accomplishment of 
strategic planning annual 
objectives.



Respect

Eliminate 
Standardized 
Placement 
Testing



Respect



Respect



Respect

• Customer 
Relationship 
Management (CRM)

 
• Intake Survey



Excellence
• Enrollment increase 
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83% of Full-Time Students Graduated, Transferred, or are Still Enrolled



Excellence



Questions?  Comments?


