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About San Juan College

* 8,352 credit and 3,500 non-credit students
* Native American Serving Institution, 32%

* Majority-Minority Serving Institution, 59%
minority

* First Generation College Students, 40%
* Average age — 28 years old
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San Juan College
Mission & Vision

Mission

Educate and empower
individuals to thrive in an
ever-changing world.

Vision

Inspire success through
world-class education and life-
changing experiences.
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ICARE Values

l-Innovation
C-Collaboration
A-Accountability
R-Respect
E-Excellence
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Innovation

* Harvest Food Hub

* Student Housing

* Transfer Center

* Back to Your Future
* Grade Forgiveness
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Innovation

Transfer Center

SAN JUAN COLLEGE

Success Matters




Innovation

Student Housing




Innovation
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Innovation
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Collaboration

e Student Health Center
* Federal, State, and Local
Community
* Tele-Behavioral Health
* S20 copay per semester

* ACHA - National College Health
Assessment
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Collaboration

Four Corners Educational Council
for Student Success (FCESS)

e Dual Credit

e San Juan College High School
e (Career Pathways Expo

l SAN JUAN COLLEGE

Success Matters




Accountability

3 Sl © Career Exploration and

Placement — Career Coach

e Experiential Coordinator —
Internships, Apprenticeships,
and Service Learning.

* Diploma Day

* Graduate Survey




Accountability

Associate of Applied Science, Occupational Safety

The Occupational Safety associate degree provides students with a through education in the growing field of safety. Students are prepared for entry level
positions in a variety of industries, while providing seasoned professionals the opportunity to hone their knowledge and skills.

OCCUPATIONAL
OUTLOOK JOBS

6% Growth

expected nationwide
2019-2029

SALARY INFORMATION
raduate Average
‘| 71,315

)

of grads are employed
in jobs related to their
degree.

National Average

$57,400
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Information via the
Bureau of Labor Statistics. n

EMPLOYERS
Goon,}YEAn

({M MERRION

\ W g
;\

v

E Enterprise Products
Partners L. P

rocess Equment & Service Company Inc.
MARATHON
®

o G

Sys cO

)

BLACK &VEATCH

DEGREE RELATED

Weatherford

76

Ve=A of graduates
Strongly Agreed
¢ or Agreed that
this degree
prepared them
well for their
career.

Graduates that were
already employed prior
to completing their
degree experienced
these changes in their
employment:

- Pay Raise
« Promotion in Position Level

« Promotion to Permanent Position

Graduate information was collected from FA16-FA19 graduates.



Accountability

Performance is based on
alignment with ICARE values

and accomplishment of
strategic planning annual
objectives.

SAN JUAN COLLEGE

Success Matters




Respect

N

Eliminate
Standardized
Placement
Testing
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Respect

Math Placement for 2017FA (Before), 2019FA (15t), 2021FA (3')
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2017 | 2019 2021

M Pre Algebra 31.20% 11% 5.80%
M Beginning Algebra 32.60% 27.60% 24.60%
® Intermediate Algebra 31.20% 25.60% 25.70%

College Level 4.30% 35.40% 43.90%
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Respect

English Placement for 2017FA (before), 2019FA (15t ), 2021FA (3™)
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0.00% B — B

2017 2019 2021
M Basic Writing/Writing Workshop 28.40% 9% 16.50%

Basic Composition/Freshman Comp &
Support

Freshman Composition 46.10% 69.70% 62.90%
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Respect

* Customer
Relationship
Management (CRM)

* Intake Survey
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Excellence

Credit Head Count

FA21 FA22
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Excellence

Dual Credit Head Count

SpP22 SP23
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Excellence

IPEDS Fall to Fall Retention
First-Time Full Time Students

\/69%

Aspirational Colleges
NMICC Peer Colleges

—San Juan College

2016 Cohort 2017 Cohort 2018 Cohort 2020 Cohort 2021 Cohort
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Excellence

SAN
JUAN COLLEGE
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Success Matters
1,693

1,S03 Estimate
1,374 1,405 1,360
1,298 1,282 1,295
1,175
1,07
974
%034  goa ssa [l °%2
802 842
728
629 529

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Target Annual Percentage Increase 5%

Actual Annual Percentage Increase from 2010-2022 — 5.8% per Year = Actual Target
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Questions? Comments?
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