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Foundations

Focus towards improving student success through increased faculty engagement



Feedback
“Appoint a faculty committee … to define the qualities of effective 
instruction across the college and craft a strategy to address their 
conclusions through faculty professional development”

Response
● Aspen Faculty Task Force
● Completion by Design Retreats

Aspen Feedback Report



Six Guiding Teaching Principles



National Teaching & Learning 
Institute

Faculty Onboarding

● Recruitment
● Position vacancy 

announcement
● Job description
● Interview questions
● Faculty orientation

Outcomes Assessment

● Faculty learning, 
motivation, & satisfaction

● Potential impact for students
● Improving the culture of 

inquiry

Faculty Progress

● Faculty performance 
assessment review

● Faculty rank

Faculty Professional 
Learning

● PD model
● Enhanced professional 

learning opportunities
● Center for teaching & 

learning



DDCC’s Center for Teaching & 
Learning

How did we start and where are we going?



Our Programs

• Active Learning
• Summer Institutes
• Faculty Learning Communities
• Spring Faculty Symposium
• Funding Professional Learning 
• Professional Learning Library
• New Faculty Orientation



Growth

Summer Institute

2020 – 20 participants
2021 – 16 participants
2022 – 19 participants
2023 – 26 participants

Spring Symposium

2022 –
• 6 sessions presented by 7 

faculty members
• 56 attendees

2023 –
• 3 sessions presented by 3 

faculty members
• 59 attendees



Equity has been a guiding concept for the 
Center for Teaching & Learning 



What do our faculty 
need and want?

● Flexibility
● Worktime
● Peer Interaction
● Professional Learning 

Leaders from Within 
DDCC

● Remuneration

Strategies to Encourage Participation

Growth



2nd Gen



One Man’s Journey

Timeline

2015 - Adjunct
2019 - Hired
2020 - Pandemic
2021 - Elected to Center for Teaching and Learning Advisory 
Board
2022 - Hub Co-Director



The Meaningful Writing Project

“The Meaningful Writing Project reminds us how writing 
is not something that is done in just English courses 
specifically or even the Humanities more generally. In 
fact, most students believe their most meaningful writing 
projects were from their discipline-specific and vocational 
courses. This puts community colleges in a unique 
position to meet students where they are, with their 
interests before they begin their careers, and well before 
they are seniors at a university (when many of the 
students interviewed say they finally had a writing 
assignment that was meaningful for them).”





Our Approach

The NC Teaching and Learning Hubs 
advance student success and foster 
equity in learning through building 
capacity in community college 
professional development and 
connecting educators across the 
state to become more effective 
instructors. We are collaborative, 
purposeful, practical, and impactful.



Faculty Learning Community

What is an FLC? Over the upcoming academic year, the Piedmont 
Teaching and Learning Hub will offer a unique, cross institution 
professional learning opportunity centered around course redesign. 
FLC participants attend workshops in the Course Build Professional 
Learning Series throughout the year to explore topics such as backwards 
design, learning outcomes, assessments, and rubrics. In between these 
workshops, FLC members will meet regularly to leverage the expertise of 
the group as they implement course revisions with the end goal of a 
substantively redesigned course (or part of a course). 
The FLC experience will culminate with a showcase of each faculty 
member’s work to celebrate the group’s accomplishments and share 
effective practices with other faculty who may be inspired to make similar 
changes to their courses.



Take Aways

● Build urgency for action
● Relationships and culture matter
● Ensure faculty-driven, faculty-led, faculty-owned
● Create time and space for professional learning
● Start small with high quality offerings
● Consistently focus on teaching & learning and 

embed in strategic plan


