
1 

 

 

 

NCII Rural Pathways Project  
Institute 5: Teaching and Learning Inside and Outside the Classroom 
Team Session #1 – October 18, 2023 
 
 
Overall Note: 
Team time templates are designed to be worked on initially during the Institute and then utilized back at the college as a point 
of departure for further inquiry.  Completed post-institute team time documents are to be submitted to Sarah Cale at 
sarah@ncii-improve.com by November 17th. 
 
Introduction to Team Time #1: In the advance work for the Virtual Institute in June, you were asked to map the current 
onboarding experience for the majority of your students using CCRC’s Ask – Connect – Inspire – Plan (ACIP) framework.  
Then, in the Team Time on day three (June 15th) of the Virtual Institute, you were asked to map the ideal onboarding 
experience for your students – and also to identify changes to the existing onboarding process that could be implemented in the 
2023-24 academic year.   
 
 

1. First, revisit those documents and discuss whether the plans you identified back in June are your current redesign 
plans for onboarding for this academic year.  Record your current plan for the 2-3 changes to the onboarding process 
here – and if this is a departure or evolution from your previous thinking, briefly explain why.   

•      
•      
•     
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2. Identify the immediate next steps, and the person or people responsible for leading the redesign process,  during the 
remainder of the Fall term. 

•    
•     
•     
•    

 


