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NCII Rural Pathways Project  
Institute 5: Teaching and Learning Inside and Outside the Classroom 
Team Session #3 – October 20, 2023 
 
Overall Note: 
Team time templates are designed to be worked on initially during the Institute and then utilized back at the college as a point 
of departure for further inquiry.  Completed post-institute team time documents are to be submitted to Sarah Cale at 
sarah@ncii-improve.com by November 17th. 
 
Introduction to Team Time #3: This team time session is designed to help best leverage your upcoming on-campus site 
visit from your Pathways coach. 
 

1. What are the key topics you would like to address on your next site visit?  List up to 4 topics here. 

•    
•    
•    
•  

2. Which internal or external stakeholders need to be involved in the planning of your site visit?   

•    
•    
•    
•    
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3. Who needs to be on campus during the site visit to optimize its impact both at the college and in the community? 
•    
•    
•    
•    

4. What resources do you need from your coach to help the college and community prepare for the visit? 

•   
•   
•   
•   

5. What institutional information do you need to provide your coach in advance of the visit so that they can optimally 
prepare? 

•    
•     
•    
•  

6. Identify the ideal timing and dates for the visit – identify three possible dates for the site visit, in ranked order of your 
preference. 

•     
•     
•    

 

 


