
A Whole College 
Transformation: 

Engaging the Entire 
Campus in Supporting 

Students

Dawson McDermott, Director of Holistic Student 
Support

Lew Kahler, Ed.D., Vice President for Learning 
and Academic Affairs



Guided Pathways at 
MVCC

u “Metamajors” 7 Schools Process

u Redesigning Developmental Education

u Curriculum Mapping

u Guided Pathways Design Principles

u Shared Governance and The Guided 
Pathways Council 



Guided Pathways at 
MVCC Continued

u Redesigning the Student Intake 
Process Intake and Onboarding

u Designing the Student Support Advisor 
(SSA)

u Over 200 Recommendations for 
Change Proposed and acted on

u Front-loading Career Services



Results
3-Year Graduation Rate 2013 2019

Overall 23% 35%

Average Accumulated 
Credits

88 66

Developmental 
Education

2014-19
Average

2019-20

Completed College-level
Math

28% 47%

Semesters to complete 
College-level Math

3.1 1

Completed College-level
English

31% 54%

Semesters to complete 
College-level English

2.1 1



uQuestions? 


