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The big questions:

To what extent do colleges adopt a set of 
guided pathways practices at scale?

Is adoption of guided pathways associated 
with improvements in student outcomes?



We conducted two evaluations:
1) 30 colleges participating in the AACC 

Pathways Project 
2) Statewide adoption of guided pathways in 

Ohio, Tennessee, and Washington (The NSF 
Evaluation)



Meta-majors Program maps

Educational 
planning

Program 
exploration Math pathways

Advising 
by field

Corequisite 
remediation

We examined 
the scale of 
adoption of 
guided 
pathways 
practices



We used early momentum metrics to 
capture student outcomes for FTIC 
students 

● College-level credit accumulation in term 1 and year 1
● Completing college-level math and English/college-level math 

credits completed in year 1
● Persistence from term 1 to term 2



We took a multi-year 
perspective to measure 
improvements in EMMs 
over 8-10 year (pre-
and post-guided 
pathways)



AACC Pathways Project

● 30 colleges from 17 states selected through a 
competitive process

● 6 intensive institutes + coaching in 2016 and 2017
● 8 years of student data (2012 – 2020) 



AACC Adoption Findings
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AACC student outcomes 

● Generally, all colleges saw improvements
● Colleges that made more progress in scaling guided pathways 

reforms showed greater improvements on credit accumulation
● Term-to-term persistence declined, likely due to Covid
● All racial/ethnic groups benefited, but equity gaps did not close
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0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

2012 2013 2014 2015 2016 2017 2018 2019 2020

Fully Scaled (N=11)
Scaling in Progress (N=12)
Limited Math Reform (N=6)

Start of the AACC 
Pathways Project

18%

15%

33%

24%



Completion of 24+ college-level credits in year 1
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Completion of college-level math in year 1
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Persisted From term 1 to term 2 
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Completion of 12+ college credits by race/ethnicity 
(fully-scaled colleges only)
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NSF evaluation background

● 70 colleges from Ohio, Tennessee, and Washington
● State-sponsored guided pathways institutes and 

workshops
● 10 years of student data (2010 – 2020) 



Statewide pathways launch dates
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Implementation findings by state
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NSF evaluation outcomes 

● In Tennessee, we observed positive changes in the following 
student outcomes:
○ college credits earned in the first year
○ college-level math credits earned in the first year
○ STEM credits earned in the first year
○ fall-to-fall persistence

● No consistently positive trends in Ohio and Washington



NSF Evaluation Findings

Next, we examined whether the adoption of any five practices was 
associated with increases in student outcomes. 
● Focused on medium and high adopters pre- and post- adoption
● We did not find that adopting five practices was associated 

with increases in student outcomes in any state



NSF evaluation outcomes
Finally, we looked at the effect of specific practices and the combination 
of multiple guided pathways practices. 
● We find positive associations when practices in multiple areas are 

adopted together.  
○ TN: combination of practices in areas 1, 2 and 3 are associated 

with increases in college-level credits, STEM, and math credits 
earned. 

○ WA: practices from areas 1, 2, and 3 are associated with 
increases in math and STEM credits and persistence. 

○ OH: adoption of multiple area 3 practices is associated with 
increased in college credits earned. 



Key takeaways

● Whole-college reform is possible, but it requires 5-7 years and 
consistent leadership.

● Positive outcomes are associated with the scaled adoption of a 
complementary set of practices. 

● Positive outcomes are associated with the adoption of practices 
across multiple pathways areas, including area 3 (keeping students on 
the path).

● We observe improvements in outcomes across student groups, but no 
closing of the gaps between groups.



Key pathways practices



Facilitate case management 
advising by field, predictable 
schedules, and other 
supports to help students 
complete their plans on 
schedule.



Remove the obstacle to 
student success created 
by prerequisite 
remediation, particularly 
in math.



Strengthen teaching in 
program gateway 
courses outside of math 
and English composition. 



Build on-ramps to career-
path degree programs for 
K-12 students after high 
school.



Q&A



Strategies for leading whole-college 
reforms



Advice on 
leading 
pathways 
reforms

q Keep the focus on students and get their input on 
proposed reforms

q Give faculty an integral role in planning and 
implementing reforms

q Share out often about reform plans and progress
q Be ready for difficult conversations with faculty 

and staff
q Develop and support pathways leaders 

throughout the institution
q Establish cross-functional teams that include 

academic and student affairs
q Be patient and accept that progress may be slow 

and non-linear



Table Discussion



What is the 
typical 
onboarding 
experience at 
your college?



Pathways redesign challenge

Challenge 1: What changes in practice have you made in your 
guided pathways work under the NCII Rural Pathways Project 
that enrich the experience of students exploring and entering a 
program of study? How is the experience for incoming students 
different now than it was for their peers 4 years ago? 

Challenge 2: What can you implement by the 2025-2026 
academic year to further improve the student onboarding 
experience?



Visit our website: ccrc.tc.columbia.edu

Hana Lahr: lahr@tc.columbia.edu
Davis Jenkins: pdj2102@tc.columbia.edu

Thank you!

https://ccrc.tc.columbia.edu/

