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• Each institution will have a total of 30 minutes at Institute #6 for 

these cross-college conversations with the other colleges in your 
coaching team

• We ask you to keep your presentation to 20 minutes which allows 
10 minutes for coach-facilitated shared conversations

• Please share up to 3-6 bullets per slide, do not add additional 
slides

• This advance work is due April 1st – please forward your completed 
slides to Sarah (sarah@ncii-improve.com) and copy your coach.

Instructions

mailto:sarah@ncii-improve.com
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• Highlight your college’s accomplishments as part of the project

• Accomplishment #1

• Accomplishment #2

• Accomplishment #3

#1 - Accomplishments
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• How has the student experience changed as a result of these 
accomplishments?

• Student Experience Evolution #1

• Student Experience Evolution #2

• Student Experience Evolution #3

#2 – Evolutions to the Student Experience
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• What were some epiphanies you had as you engaged in this work?

• Epiphany #1
• Epiphany #2
• Epiphany #3

#3 - Key Epiphanies
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• What are the college’s priorities for 2024?

• Priority #1
• Priority #2
• Priority #3

#4 – Priorities for 2024
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• Thinking about the possibility of a second phase of the project, 
what would be the college’s top priorities moving forward?

• Priority #1
• Priority #2
• Priority #3

#5 – Priorities for Potential Phase Two
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• In preparation for the virtual consultancies coming later this 

spring, what are one or two challenges / problems of practice for 
which you’d like to access the expertise and experience of your 
colleagues in the cohort?

• Challenge #1
• Challenge #2

#6 – Challenge of Practice for Virtual Consultancies 


