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Serve nearly 7,000 
unduplicated credit students 
annually;

Tri-County area in the south-
central region of the lower 
peninsula of MI;

Board College in the League 
for Innovation in the 
Community College;

Regionally accredited by the 
Higher Learning Commission; 
and

Founded in 192� as Jackson 
Junior College

Student Info System: 
Colleague



An Early 

Experience

Suboptimal



B. JOS EPH PINE

Focus on 

reducing 

customer 

suffering.

B. JOS EPH PINE II

Deliver 

great 

experiences 

with 

intentional 

design.



We Asked...

Focus Group Utilization

MISADVISING & CONFUSION

COURSEWORK RELEVANCE TO POS

POOR COMMUNICATIONS - UNCLEAR 
CHOICES

TOOK CLASSES I  D IDN'T NEED

I DON'T FEEL SUPPORTED IN DIRECTION 
TO GO

CLASSES WERE FULL OR CANCELLED - 
SCHEDULES WERE UNCLEAR



Areas for Opportunity...

WE NEEDED TO GET CLEAR ABOUT OUR DATA AND DATA 
DESEGREGATION

WE NEEDED TO REDUCE STUDENT-CUSTOMER SUFFERING

WE NEEDED TO MOVE FROM STUDENT TRANSACTIONS TO 
STUDENT RELATIONSHIPS

WE NEEDED TO UNDERSTAND THE IMPACT OF DEV ED

WE NEEDED TO UNDERSTAND GATEWAY COURSES AS 
BARRIERS

WE NEEDED A BETTER SYSTEM AND ORIENTATION



Building capacity to design and implement clear, effective, meaningful and supportive academic routes for students. 

We can do better...

INCRE ASE  T HE  COMPLE T ION RAT E S OF 
OUR ST UDE NT S E ARNING  CRE DE NT IALS

E NSURING  LE ARNING  AND 
UNDIFFE RE NT IAT E D OUT COME S FOR 
ST UDE NT S

COORDINAT E D AND SUPPORT IVE  
T HROUG HPUT  



Understanding 'how' through the lens of 'why'

PHASES AND 

IMPLEMENTATION

ASHLE Y  VAN HE E ST
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Setting the Stage

SIS: COLLEAGU E TOOL: ELLU CIAN STU DENT 
PLANNING

ADVISING MODEL: STU DENT 
SU CCESS NAVIGATORS

Professional advisors, no faculty 
advisors
Navigators split between academic 
pathways and special pops
Avg caseload 150-200

MANDATORY NEW STU DENT 
ORIENTATION

MANDATORY ADVISING

Required each semester
Registration is not available until 
advisor has approved courses for the 
next term

MANDATORY FYE COU RSE

SEM 140 Seminar in Life Pathways (3 
credits)



The “Ideal” Student

FIRST 
TIME

COLLEGE READY

FULL 
TIME

DECIDED



Real Student

PART 
TIME

LOCATION BOUND TIME BOUND

$ BOUND WORKING RETURNING



At the Center

ST UDE NT  SUCCE SS 
NAVIG AT ORS

ST UDE NT  
PLANNING

NSO/NE W ST UDE NT  
ADVISINGCO- RE QUISIT E  DE

7  WE E K COURSE S

ST UDE NT S





“Continuous improvement is better than delayed perfection.” -Mark Twain



Continual Improvements

PATHWAYS 2.0 (AND 3.0 AND 4.0 AND 5.0...)

NSO VERSION #4

CASELOAD BREAKDOWN VERSION 1232.0

SEM 140, FYS 131, FYS 110



The next level: Enriched student experience

QUAL ITY  
ACADEMICS

S TRENG THENED
ADVIS ING

HOL IS TIC S ERVICES

S ENS E OF
BEL ONG ING

HANDS -ON 
L EARNING  AND 

RES OURCES
AI IMPROVEMENTS

INCL US IVE 
EXCEL L ENCE



Strategic Agenda Re-envisioned

ADAPTIVECOMMITTED CONNECTED INNOVATIVE




