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NCII Rural Pathways Project  
Institute 6: Building Structures to Support and Sustain Institutional Change 
Team Session #3 – April 11, 2024 
 
 
Overall Note: 
Team time templates are designed to be worked on initially during the Institute and then utilized back at the college as a point 
of departure for further inquiry.  Completed post-institute team time documents are to be submitted to Sarah Cale at 
sarah@ncii-improve.com by May 17th. 
 
The presentations and conversations at this institute are focused on building sustainability and continuous improvement 
structures at your institution.  As you consider institutionalizing the reforms that have been implemented thus far and shifting 
to a continuous improvement mindset at your institution, please answer the following questions: 

 

1. What structures exist at your institution to sustain institutional reforms? 

 

 

2. How will the leadership team know if the reforms are working as intended for students?  What are the institutional 
metrics for success for your reform? 
 

 

mailto:sarah@ncii-improve.com


2 

 

3. How will faculty and staff know changes they are making are positively impacting students?  What are their metrics for 
success? 

 

 

 

4. What processes do you have in place to make improvements on reform implementation? 
 

 

 

 

5. Where do gaps in your improvement culture exist?  What do you need to put in place to address these gaps? 

 

 

 

 


