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Base Vision & Reform Agenda on 
Analysis of Needs and 

Opportunities 
• Demographic context
• Labor market information
• National models and research
• Student success data, including 

post-completion student 
outcomes

• Institutional readiness 
assessment

• Potential partner scan 

GOAL:
Advance Excellence and Equity in Student Outcomes

In college, after college, and for all students

A President’s Model: 
Strengthening college-wide student outcomes through prioritized reforms

Scaled & Systemic Student 
Success Strategies

Integrated Partnerships

Strong Institutional 
Capacities

Vision for the College 
and its Impact

Set ~3-5 scaled reform 
priorities tied to student 

outcome goals

Communicate 

Implement 

Prioritized Reform 
Agenda 
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