NCII Rural Pathways Project

Institute 1: Creating and Refining an Institutional Improvement Culture
Table Exercise: Prepping for Project Goal Setting
Thursday, March 20" — 4:30pm — 5:30pm

As a team, reflect and respond to the following questions:

1. Discuss your current process for setting institutional goals.

2. How are the goals communicated with internal and external stakeholders?

3. Are the goals linked to specific implementation strategies? How could this be strengthened?




Do people outside the leadership team feel accountable for the institutional goals? Are the institutional goals translated to
department goals? Individual goals?

How do you currently assess progress toward the institutional goals — and if applicable department and individual goals? How
can this process be improved?

What are the mechanisms in place for authentic feedback and improvement plans toward the institutional goals? How could
this be improved?




