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An institutional capacity for supporting open, honest and 
collaborative dialogue focused on strengthening the 
institution and the outcomes of its students

What is a Culture of Inquiry?



Click to edit titleFeatures of a Culture of Inquiry

• Widespread access to user-friendly information on student outcomes

• Encouraging more people to ask a wider collection of questions and 
use their evidence and conclusions to enhance decision making

• Reflective and dynamic discussions across constituency groups

• Continuous feedback so adjustments can be made along the way and 
processes can be adapted

• A sense of ownership over improving student outcomes – not 
blaming the student

• Using insight generated from inquiry to act at varying levels of the 
institution to create the conditions to improve outcomes



An Applied Inquiry Framework for Student Completion

Stage 4: Use evidence 

to inform change

Stage 5: Measure the 

impact of change

Stage 3: Discuss 

evidence broadly

Stage 2: Gather 

meaningful evidence

Stage 1: Explore how 

to improve outcomes
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ITEM 01Understand 
Student 

Experiences

ITEM 02Frame the Problem 
& Identify Specific 

Challenges

ITEM 03Brainstorm / 
Ideate

ITEM 04

Design for Scale

ITEM 05

Implement Version 1.0

ITEM 06

Reflect & Improve
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NCII’s Six Stage Approach to Design & Implementation
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