Actlivate
Authentic
Change

NCIl Approach to College Design, Implementation, and
Improvement



What Do We Mean by Authentic Change?

Requires regular and
honest assessment of
actions through the lens
of students’ experiences
and outcomes

Institution-wide
transformation reflected O.I

in a college’s structures,

policies, and practices




NCIl Approach to Activating Authentic Change
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Identify Problems Design Scaled Select Implement Iterate and Improve
in the Student Solutions Recommendations Version 1.0 (Change Leaders,
Experience (Design Teams) for Implementation (Implementation IR-IE)
(Leadership, (College Teams)

Practitioners, IR-IE) Leadership)




NCII Design Phase: Engaging Design Teams

Organize your design team
(Charter completion)

O~

Understand students’ experiences

of the issue

(Student journey mapping, student experience
research, data analysis)

Explore ideas
(Peer networking, literature review,
professional development)

Select recommendations
for implementation

Make recommendations
to college leadership
(Case making)

Develop a scaled solution
(V1 features, future state mapping)



NCIl Design Phase: Engaging Design Teams cont.

DO DON'T

Establish guiding principles for

their work Try to solve all the problems
Center students’ experiences Aim for perfection

Focus on 2-3 specific challenges Operate in secret
Egrc;%lijggﬁgncross-functional Focus on implementation
Svr%lé?%éheir Sleisligl I et it Design for one type of student
Lean toward action
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Have a beginning and end

Result in recommendations for
changes to decision-makers
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NCIl Design and Implementation Resources

Activate Authentic
Change: NCII
Approach to Design,
Implementation,
Improvement (PPT)
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Design Team Charter

Move from Design to
Implementation (PPT)
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Making the Case for
Design Team Recommendation
Recommendations Decision Form (Word)
(Word)
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Recommendation
Review Rubric (Word)
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Move from Design to
Implementation

National
CENTER FOR
Inquiry &

e  IMPrOVEMENT

Believe in Your Students.
Believe in Yourselves.

Student Experience
Evolution Log (Word)




Contact

info@ncii-improve.com

Ry  650-740-1796
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