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Goal for the Morning:
Align on a Strategy for Scaling Dual Enrollment 
Connected to High School Career Programming 

Leading to Good Jobs in Your Region

Agenda
1. Aligning on a Shared Vision
2. Inventory DEEP Practices & Identify Opportunities
3. Plan to Plan How to Scale and Sustain



Aligning on a Shared Vision for Dual Enrollment
Eight Potential Goals for Dual Enrollment Questions for Table Discussion
1. Reducing time and costs for students and families to earn degrees 

that lead to high-demand, career-path jobs

2. Increasing academic rigor in high school in preparation for college 
and increasing the chances of attaining a degree, especially for 
underrepresented students

3. Introducing high school students to college-level expectations and 
helping them develop self-confidence

4. Advancing students’ sense of purpose by exposing them to people 
and programs in postsecondary fields of study

5. Promoting upward mobility in the community by connecting 
historically underrepresented students to a high-opportunity 
postsecondary pathway in high school

6. Growing the local talent pipeline and helping more students access 
well-paying, in-demand jobs

7. Increasing revenue/enrollment of dual enrollment students and 
post-high school students

8. Meeting K-12 state accountability metrics that reward dual 
enrollment participation and college-going success

What are the purposes and goals of dual 
enrollment (DE) for our organizations?

What goals are we trying to achieve for 
students and our community? 

Where are the greatest needs and 
opportunities to use DE to strengthen and 
expand on-ramps for high school students 
to postsecondary education and 
employment in high-demand, high-
opportunity fields in our area?



CCRC’s Research Focus: Expanding College Access and 
Success Through Dual Enrollment

The Dual Enrollment Playbook: 

A Guide to Equitable 
Acceleration for Students 

(October 2020)

Rethinking Dual Enrollment 

as an Equitable On-Ramp to a 
Career-Path College Degree 
Program After High School 

(October 2023)

DEEP Insights: Redesigning Dual 

Enrollment as a Purposeful 
Pathway to College and Career 

Opportunity (October 2023)

What Do Dual Enrollment 

Students Want? Elevating the 
Voices of Historically 
Underserved Students to 

Guide Reforms (Sept. 2024)



Dual Enrollment Equity Pathways
(DEEP) Framework



Inventorying DEEP Practices 
and Identifying Opportunities



Inventory current DE offerings.

Map DE offerings to college degree programs 
in fields of interest.

Embed DE offerings in career-connected high 
school programs.

Align DE to College 
Degrees and Careers in 
Fields of Interest

Background Image: Blountstown High School (in partnership with Chipola College)
Bulletin Board Advertisement of CTE Career Pathways



Images of C.E. King High School’s high school academies website. 

https://khs.sheldonisd.com/apps/pages/accadmies

https://khs.sheldonisd.com/apps/pages/accadmies




Use your regional labor market data from institute #2



Showcase DE to support exploration.

Coordinate advising roles across sectors.

Help students develop a college program plan 
and provide checkpoint advising. 

Advise Students to Explore 
Interests and Develop 
Career Path Plans

Background Image: San Jacinto College
iConnect Center



Background Image: Miami Dade College 
Big Brother Big Sister Kickball Game and Dual Enrollment Information Session

Focus outreach on underserved high schools, 
students, and communities.

Start outreach before high school.

Leverage community connections to build awareness.

Build trust with and educate parents and families.

Use high school grades as an alternative to placement 
testing for eligibility.

Outreach to Underserved 
Students and Schools



Scaffold coursework and front-load supports.

Respond quickly when students are 
struggling.

Provide additional, structured support for 
online classes.

Support DE instructors and monitor quality.

Support Students by 
Delivering High-Quality 
Instruction

Background Image: San Jacinto College
Resources for Online Dual Enrollment Students



Susan Jackson
Deputy Superintendent, Goose Creek CISD (TX)

susan alignment cte.mp4

Prioritizing Dual 
Enrollment in 
High School CTE 
Programs

http://drive.google.com/file/d/1VHrtqD7zod9YZNUn0zDC9CYxmoo3f_Sr/view


Which changes to our dual enrollment practices 
would best enable widespread integration of dual 
enrollment coursework into high school CTE 
programs and get more students on postsecondary 
pathways aligned to good jobs in our region?



Developing Strategies for Scaling and 
Sustaining Purposeful Dual Enrollment



Additional Costs of the DEEP Approach

DEEP Practice Area Example Practice Associated Costs

Outreach efforts to 

promote dual enrollment

Proactive marketing and recruitment to underserved 
K-12 schools and communities

Adequate staff to provide single point of contact and support 
for numerous partner high schools 

Alignment of dual 

enrollment coursework

DE offerings mapped to postsecondary CTE degrees 
and bachelor’s major pathways

Adequate staff time to plan course offerings and instructor 
availability by high school to avoid “random acts”

Advising provided by the 

college

College provides advising to all students in 
collaboration with high school counselors

Adequate staffing to provide individualized advising and 
planning assistance 

High-quality instruction 

and support

DE students exposed to instruction by college faculty 
on college campuses and where possible in classes 

with post-high-school students

Proactive academic and nonacademic support for DE 

students

Extensive quality control, professional development, and 
support for instructors who are high school teachers

Faculty or staff time to proactively identify and support 
struggling students

Learning management, early alert, and online tutoring systems 
for DE students

Close working 

partnerships with K-12

Day-to-day communication with K-12 partners to 
support planning, operations, and troubleshooting

Adequate staff time to coordinate planning and operations and 
to troubleshoot with numerous, often widely dispersed schools 



How do states fund colleges for dual enrollment? 

Jenkins, Steiger, & Fink, 2025

https://ccrc.tc.columbia.edu/easyblog/how-do-states-fund-community-college-dual-enrollment.html


We interviewed staff from colleges at various stages of DEEP 
implementation and with varying levels of state funding for DE.



Conventional DE and DEEP Business Models 

Higher costs: More 
investments to scale DEEP 
practices to implement DE as 
an on-ramp to college and 
career pathways

More supports, designed for 
all high school students

Greater downstream revenues 
from more students re-
enrolling after high school 
instead of not pursuing any 
postsecondary education and 
training

Conventional
Business Model

DEEP
Business Model

Lower costs: Minimal 
investments made to cover DE 
program operations

Lighter supports, designed for 
students who are already 
college-bound

Less re-enrollment after high 
school means lower 
downstream revenues

Which business 
model most 

resembles the one 
at your college?



Strategies for Investing College and K-12 
Resources to Scale DEEP
1. Establish a “DEEP” mindset by committing to dual 

enrollment as an accessible pathway to college and 
careers for every student

1. Leverage the college’s core staff, facilities, and 
technology resources to support a DEEP experience for 
students

1. Partner with K-12 schools to maximize available 
resources for DEEP

1. Strategically invest financial resources to scale DEEP 
practices



Potential Incentives for DEEP Investments
K-12 schools ● Can offer new and attractive programs in partnership with colleges

● Can attract students and families looking for college acceleration options

● Improved high school graduation, college-going and other student outcomes, 

particularly for underserved populations and schools

● Gains in state performance reporting and funding

Employers ● “Grow-your-own” talent development strategy: Generates a reliable supply of 

employees with specific knowledge and skills catered to industry needs that also 

better reflect the specific make-up of the local community

● Helps students gain early awareness and exploration of career opportunities that 

can promote better matching with jobs, more career advancement opportunities, 

and less employee turnover

Colleges ● Expands the pool of potential college-going students after high school

● Downstream benefits to retention, completion, and statewide performance 

funding by increasing re-enrollment of former DE students after high school

● Reputational benefits (generating public support to sustain or increase local 

funding)



Team Discussion: Developing Strategies for 
Scaling Dual Enrollment as an Onramp to College 

and Career Opportunity



Take Action Using  New Inquiry & Action Guide

Find the guide at ccrc.tc.columbia.edu.



Overview of Action Steps



https://ccrc.tc.columbia.edu/easyblog/dual-enrollment-pathways-scale-adoption.html

https://ccrc.tc.columbia.edu/easyblog/dual-enrollment-pathways-scale-adoption.html
https://ccrc.tc.columbia.edu/easyblog/dual-enrollment-pathways-scale-adoption.html
https://ccrc.tc.columbia.edu/easyblog/dual-enrollment-pathways-scale-adoption.html
https://ccrc.tc.columbia.edu/easyblog/dual-enrollment-pathways-scale-adoption.html
https://ccrc.tc.columbia.edu/easyblog/dual-enrollment-pathways-scale-adoption.html
https://ccrc.tc.columbia.edu/easyblog/dual-enrollment-pathways-scale-adoption.html
https://ccrc.tc.columbia.edu/easyblog/dual-enrollment-pathways-scale-adoption.html
https://ccrc.tc.columbia.edu/easyblog/dual-enrollment-pathways-scale-adoption.html
https://ccrc.tc.columbia.edu/easyblog/dual-enrollment-pathways-scale-adoption.html


Template for 
monitoring costs 

and revenues

Comprehensive 
accounting includes 

staff time, even when 
roles are not DE-specific



Resource Mapping



Projecting ROI 
from scaling 

DEEP Practices



Thank you!
John Fink, john.fink@tc.edu

Follow us on 
Instagram!
@dualenrollmentsquad
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