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District
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Development and 
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Key Topics

Imperial Country Demographics 

Changing mindsets around college going 
culture

Effective strategies for building successful 
K12  - community college partnerships

Impacts of K12 partnerships on college 
access



• Population: 178,713
• Latino: 86.1%
• Bachelor Degree or higher: 15.2%
• Persons in poverty: 17.3%       CA 12.2%
• Median Income: $49,087         CA $84,097
• Unemployment Rate: 19.7%    CA 5.1%

• Two-Year California Community College
• Single College District 
• Accredited by WASC/ACCJC
• 160 programs of study
• 298 Faculty Members, 41% FT
• 501 Total Employees, 37% Classified

Imperial County



County Demographics and College Going Rates

Source: https://dq.cde.ca.gov/dataquest/ 
Note: Demographic data 2024-2025 and College Going Rates 2022-2023

COLLEGE-GOING RATE FOR CALIFORNIA HIGH SCHOOL STUDENTS



Imperial County Partners 



Culture 
Shifting 

Partnerships 
and 

Initiatives

● College and Career readiness 
Initiative (CCRI)

○ Higher Education Week I 
and II

○ Summer Algebra 
Academies

● P-16 Partnership for Higher 
Education

○ College Access 
Professional Summit

○ iCAN Countywide Events
● Imperial County Office of 

Education-HEAL
○ Countywide Professional 

Development
● Imperial County Partnership 

for Higher Education 
(ICPHE)

● Imperial County Counselors 
Roundtable

● Higher Education Summit

● Imperial County Adult 
Education Consortium

○ Adult Ed Summit
○ Adult Ed Dual Enrollment

● Middle School and High 
School Strong Workforce 
Consortium

○ Middle School 
Engagement Days

○ High School Engagement 
Days

○ Career Expo
● College and Career 

Indicators Network/ 
Principal’s Network

● Imperial County 
Superintendents Network

● Early College Credit 
Ambassador Project
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Mindset 
Changing 
Structures

● Agreements (MOUs) on collaboration, data, data 
analysis, and transparent discussions. 

● Instituted data sharing agreements between IVC and 
K12 districts.

● IVC hosts conferences, professional development 
and K12 engagement days to help K12 partners learn 
about IVC CTE and transfer programs and new 
initiatives, which helps change perceptions of IVC.

● Collaboration between IVC, K12 and outreach 
partners.

● Addressing duplication of services.



County Wide Events 



Strategies for Ensuring Strong K-12 Partnerships

● The Imperial Valley Counselors Roundtable (includes all IVC and K12 
counselors) meets quarterly. 

● Dual enrollment courses are targeted to the needs of each school. 

● High school teachers build college-going activities into the curriculum. 

● County-wide events, including Higher Education Week 1 (for seniors) and 
Week 2 (for juniors)

● Middle School and High School Strong Workforce Consortiums 

● Imperial County Partnership for Higher Education



Higher Education Week

● Funded by K12 school districts; organized by K12 districts in partnership by the Imperial 
County Office of Education, Imperial Valley College, and San Diego State University

● Includes activities and events for students and families; materials are available in English 
and Spanish

● Parents are invited to attend an in-person or virtual parents night

● Participation by IVC departments: Admissions and Records, Counseling, Financial Aid, 
Career Education 

● Held twice per year (fall for seniors, spring for juniors 

● Outreach to more than 3,000 students each week

●Read more: https://sites.google.com/icoeapps.org/hew12021/home?pli=1





Imperial County Partnership for Higher Education

● Countywide collaborative to ensure access and coordination of services and 
activities to Imperial County K12 schools.

● Comprised of Imperial County College Access Partner Directors

● Meet monthly, coordinate services, track data and work together for 
continuous improvement

● Collaborate to ensure access to all students and families in Imperial County

● Imperial Valley College is an integral partner, including offices of Financial Aid, 
Counseling, Career Education, Admissions and Records. 



Strong Workforce Program

● Imperial Valley ROP
● Imperial County Office of Education
● Imperial Valley College (Community College) 
● All 17 local school districts

● 15 School Districts with Middle Schools
● 8 School Districts with High Schools

● Collaborate to form the Strong Workforce Program Consortium with a focus 
on doing more and better Career Technical Education and ensure smooth 
transitions for students from middle, to high school and beyond.

● Over $21,000,000 in funding from CCC SWP over the last 7 years. 



What are the 
Impacts of these 

Partnerships?



By the time students in the IVC service area graduate 
high school, they have:

● IVC application submission  
● Completed the FAFSA/CADAA
● Completed the IVC orientation
● Developed an initial Student Educational Plan by meeting with an IVC 

Counselor
● Completed the Promise Program Application (if applicable)

● Degree Works (Degree Progress Tracker)



Dual Enrollment History

2017-2018 – No Summer
2020-2021 – No Summer



College going rates – Dual Enrollment

Average since 2018 % Enrolled 
at IVC any time after HS

76.36%

Average since 2018 , 
attending 2 or 4 year college 

going rate

96.72%

Average since 2018, attending a 
4 year University, going rate

20.03%

2 or 4-Year College 4-Year College 

Term
Total 12th 
Graders

Avg. DE Units 
Earned

Max DE Units Earned
by single student

Enrolled at 
IVC

(Post-HS)

% Enrolled at IVC
(Post-HS)

College 
Going Rate 

%

College 
Going 

Students #

College 
Going Rate 

%

College 
Going 

Students #
Spring 2025 435 9.3 60 317 72.87% 90.11 386 15.86% 69
Spring 2024 266 7.7 27 182 68.42% 88.0% 234 19.55% 52
Spring 2023 205 9 31 145 70.73% 95.6% 206 29.76% 61
Spring 2022 137 7.4 37 110 80.29% 97.8% 138 20.44% 28
Spring 2021 150 6.4 30 122 81.33% 99.3% 155 22.00% 33
Spring 2020 94 5.2 20 69 73.40% 89.4% 84 15.96% 15
Spring 2019 93 6 19 72 77.42% 94.6% 90 19.35% 18
Spring 2018 81 4.3 9 70 86.42% 96.3% 84 17.28% 14



Success doesn’t come from what you do 
occasionally. It comes from what you do 

consistently.

Questions/Comments?

Thank you!


