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NCII Rural Pathways Project 
Institute 3: Advancing DEEP K12 Pathways
Team Session #1 – March 11, 2026

Introduction
Use this team time to begin working on this activity at the institute; after the institute, engage campus and K12 stakeholders to further discuss and fully complete the prompts. Submit all completed team time documents to Sarah Cale at sarah@ncii-improve.com by April 24th. 

Instructions
Take 5 minutes to have all team members review the Advance Work Excel document with your college responses.  Use the following prompts to explore key issues with the perspectives of both college and K-12 participants.
Section 1 – Reflect on your list of high school partners.  
a) Are there any school or district omissions in your service region that you would like to work with on K12 Pathways to the college?


Section 2 – In section 2a, you were asked to list the headcount, FTE and credits attempted by the dual enrollment students at each high school.  
a) Which high schools in your service area have largest headcounts for dual enrollment students?  Do you know why the enrollment is higher at those schools?


b) Are there opportunities to grow enrollment at high schools that were lower on the list?


c) Where do the schools with higher percentages of free and reduced lunch students fall on the list? Are dual enrollment opportunities equally available at your lower-income serving high schools compared to the medium and high-income serving high schools?


Section 3 – In section 3a, you estimated the percentage of courses taught by college faculty and high school teachers.  In section 3b, you estimated the percentage of courses taught at the high school, at the college or online.  In section 3c, you estimated the percentage of courses that were classically CTE vs. general education.
a) What are the implications of these ratios for your K12 engagement strategy?  Do the ratios feel aligned to your goals for dual enrollment pathways (from both the college and K12 perspective)?


Section 4 – In section 4a, you collected data to calculate the yield (matriculation) of the HS graduates in 2024 who had taken dual enrollment and then enrolled at the college; in section 4B, you calculated the overall yield of graduates from the HS in 2024 (both DE and non-DE) and enrolled at the college.
a) Which yield is higher – dual enrollment students or the overall yield?   What does this suggest to you about strategies to improve both yields?

b)	What is the overall college-going rate (to any college) for HS graduates and for DE students specifically? How many students do not continue in college after high school? (And if you don’t have this information, how could you find it?)

Overall Reflections
a) Identify 2-3 key messages from this data reflection that you should be sharing with the leadership teams at the college and with your K12 leadership.
b) Identify 2-3 next steps to optimize these pathways and ensure that they are leading to the desired outcomes for your students and community.
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