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NCII Rural Pathways Project 
Institute 3: Advancing DEEP K12 Pathways
Team Session #3 – March 13, 2026

Introduction
Use this team time to begin working on this activity at the institute; after the institute, engage campus and K12 stakeholders to further discuss and fully complete the prompts. Submit all completed team time documents to Sarah Cale at sarah@ncii-improve.com by April 24th. 

Key Learning and Next Steps
Identify (a) the opportunities for growth that came from your team time conversations and the CCRC workshop and (b) identify related next steps to integrate your learning with your college’s pathways (re)design and implementation efforts. We encourage you to identify a discrete number of meaningful action steps that will help move the needle on your college’s project goals and outcomes and that you can reasonably execute in the coming 4-6 months. 


	Opportunities for Growth
	Action Items
	Individual(s) Responsible
	Timeline 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Additional Project Planning
Discuss ideas for upcoming engagements with the NCII team (i.e., site visits, office hours). 

Site Visit: The next site visit should include at least one working session with your coach and your K12 partners.  Please plan the visit at a time when it is convenient for your K12 partners to attend.  The K12 partners at the site visit should include the attendees at the institute but may also be expanded to other K12 stakeholders in your region.
	Dates:
	

	Internal Stakeholder Participants:
	

	K12 Partner Participants:
	

	Issues/Topic(s) to Address:
	



Office Hours:
	Dates:
	

	Internal Stakeholder Participants:
	

	External Partner Participants:
	

	Issues/Topic(s) to Address:
	



Please share any ideas or recommended topics for future webinars and virtual support:
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