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http://www.youtube.com/watch?v=OH1bZ0F3zVU

Find your Reason for Focusing on and
be able to Communicate It

“But houses exactly like the houses
of our past yet dominated the
landscape, boys exactly like the
boys we once had been found
themselves smothering in these
houses, came down into the streets
for light and air and found
themselves encircled by
disaster.”—James Baldwin,
“Sonny’s Blues.”

POVERTY AND
LACK OF
EDUCATION
FORM A VICIOUS
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First, let’s get clear-eyed

Our moment 1s about...

Power and Democracy and
Borders Freedom




Our Problem is not Messaging Alone

Coordinate toward
a vision that links
democracy & higher
ed having to change
organizational
plans.

Learn from
others’ experience
for guidance, the
sector, and next
steps

Monitor federal

and state-level

legislative threats

to the sector.
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We are not organized...to organize

Fragmented Sector The Fifth Pillar

Coalitional
Force
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By building a coalitional force, we move from a fragmented sector to a
unified fifth pillar of democracy



The Current Reality

Paradox Myth

This will all pass - find
workarounds until an election
unseats the politicians

engaging in problematic
rhetoric and policy.

Leadership requires clear-eyed vision about the landscape and multiple risks.
Avoids “this is a moment, not a movement” trap and sees this is an assault on the

sector and democracy.
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Legislation and Funding has Gone Inverse to Diversity of Higher Education

Data from NCES Integrated Postsecondary Education Data System
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2 i ot has passed to limit DEI.
° States where legislation

is impending or did not pass but will
most likely pass in the future.

° States where a flip in state
legislatures is possible leading to
anti-DEI legislation.

° States that are relatively
safe from broad anti-DEI policies.
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Like weather, U.S. 2019 Billion-Dollar Weather and Climate Disasters
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Actors in the Higher Education Sector Alliance for Higher Education Pillars: Equity,

Academic Freedom, Institutional Autonomy

Intra-Institutional Actors
e.g., Admissions policies, Curriculum
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Foundations
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Civil Rights Groups

Governance Actors
e.g., Institutional quality frameworks,
Crisis management routines

>

St et s National Intermediaries

e.?., Campus climate narratives,
Student success data reporting
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Accreditors Levers for Advancing Sustainable, =ducation

Legislature Long-term Change
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Affronts to students' access to higher education and the freedom to
teach, learn, and research legislation

Proposed accreditation rules,

- Recent Gall to Action

- OMB and EDGAR proposed rules

- State-level restrictions on race, gender, and
sexuality studies, and the

IRS proposed rules

«<—— Using DEI as a dog
whistle to keep working
class Americans and
people of color from
accessing higher
education and a better
life.

mT


https://allianceforhighered.org/resources/public-comment-regarding-the-education-departments-proposed-rules-for-accreditation
https://drive.google.com/file/d/1s-52983uYtzbIACsNBZ4re4Twe0D2KYv/view
https://fight2win.standupforscience.net/campaign/omb_ahe/
https://fight2win.standupforscience.net/campaign/omb_ahe/
https://www.irs.gov/newsroom/treasury-irs-move-to-end-tax-exempt-status-for-discriminatory-practices-in-private-schools
https://www.irs.gov/newsroom/treasury-irs-move-to-end-tax-exempt-status-for-discriminatory-practices-in-private-schools

What does this have to do with me?
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When students feel their identities are being de-legitimized, their commitment to their university,
state, and nation dissolves.




The Impact of Legisiation
Y -9.3%

[

1 2
Bill Introduced Drop in Under- Bill Signed
represented
Minorities

The introduction of restrictive legislation creates an immediate chilling T
effect, deterring prospective students from under-represented For Higher
backgrounds well before any bill is signed into law Education



IRS Rule Is not an
Isolated move

The Accreditation rule is one of many these proposals
that uses diversity, equity, and inclusion as a dog
whistle to divide rather than unite America.
Collectively, our work must be to include, not exclude,

all groups in our democracy.
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Building on top of hroken systems leads to a bigger broken system
Innovation is disruptive to systems

You work on the institution, not in it

Get into the weeds to get out of them
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Don’t Think Outside of the Box, Question
How it was Built

e Building on top of broken systems leads to a
bigger broken system

Innovation is disruptive to systems
Thinking outside of the box

You work on the institution, not in it

Get into the weeds to get out of them

Alliance
For Higher
Ecducation






Alliance
For Higher
Ecducation



II
Educatlnn

3-year graduation rate
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Year-over-year
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Who are Your Allies

Non-profits

Hardest part of college should be in the classroom, not outside of it
Political leaders

Higher ed requires a reimagination, not a tearing down
Cultural leaders with capital

Who can you get to help you in the community reach goals of equitable

student success
Narratives

Credentials of value are necessary, hut the premise some use for them
are not genuine-that tocus on arts and humanities, race and gender

IS why degrees are expensive
You have to be in the community
Faculty and staff need to be on hoard
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siay Gonnected to
Our Work

Follow us on Sign Up for Our
LinkedIn Newsletter L‘ Alliance

For Higher
Ecducation
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