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Is “transfer” in your strategic plan?

Why or why not? Why did it take as What has it
long as it did? changed?

Table talk — real questions like these are what make change happen.



What is different now?

Transfer isn’t new. The conversations were real, but the data needle didn’t move. Now institutions
are taking action.

. Senior leaders . Enrollment cliff

Presidents and cabinets are asking about transfer Opened our eyes to a “new” pool of students who
were there all along

. Completion - Credits, no degree

Has taken on a deeper meaning The volume of students with credits and no degree
isoverwhelming states

Urgency is here. Solutions take time, patience and persistence — and rural colleges face added challenges
of access, resources and volume.




What is the Transfer Behind

Transfer?
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Application for fall
enroliment:

CCC: Open
Tranafer Admission
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Sept 1-30
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o
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SOVA White Paper: Credit Evaluation (May 2025)



https://sova.org/wp-content/uploads/2025/07/Final-Credit-Eval-White-Paper-May-2025.pdf
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Why We Are Placing Our
“Best Bets"...

In the transfer & learning Transfer and learning mobility Under these conditions, itis
maobility space, there is a touch so many different parts necessary to draw on the
troubli of institutions and the best-available research and
dearth of definitive postsecondary ecosystem. on-the-ground experience
evidence about what generated from working
works. It is therefore difficult to alongside institutions, systemns,
pinpoint exactly which and expert practitioners to
interventions make the most articulate our "best bets.”
difference.

“Best bets"--the things that, taken together, can have the biggest
positive impact for learners and help us evolve higher education and
learning mobility.

Why we are placing our “Best Bets”



Six Areas of Focus

1. Shift Culture through Visionary and 4. Give Learners Guarantees

e

Programs with Specialized
Services

2. Operationalize the Vision and

Evaluate 5. Leapfrog with Al [ Tech

Innovations

6. Think Outside the Box

3. Give Learners Clarity with with State Policy

One Target Pathway for the
State/Region

Best Bets: six areas of focus



A framework for critical discussion

. Best Bets . Coming in the new year
e Goal: raise the tough questions and drive CCC-CSU Collaborative Aspirational
change Transfer Standards

e Conversations are now action-oriented,
not philosophical

Written by transfer practitioners

: . . . L Based on student experiences
e Built to drive discussion as institutions

develop transfer-focused plans

Standards for institutions aspiring to do

. . transfer really well
e Six topics to hold each other accountable y

A rubric to assess your own practices



Where should you focus first?

Think about the journey map, the six Best Bets and the future aspirational standards

6 Best Bets Aspirational standards

Which of these should receive What do you want to learn more
attention when you return to about?
campus?




Let’s dive deeper

Dual enrollment & adult
learners

Rural consortiums The Transfer VA portal
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Case 1: Rural consortiums in Virginia
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Case 1: Rural consortiums in Virginia

. The What

e 3+ rural community colleges plus a transfer destination

e Engaged regional workforce and created experiential
learning opportunities

e Shared faculty to increase access to learning; faculty shared
class strategies and worked to align content

e Planned pre-transfer students’ engagement with post-
transfer students in the major

e Scholarships pre- and post-transfer, plus wrap-around
services

e Collaborative retreates to build the idea and write the
proposal

. Table talk

e What are the benefits of
connecting with other rural
institutions?

e What might focused retreats
uncover?

e What questions will your team
consider back on campus?



Case 2: Dual enroliment & adult learners

. Why It Matters

Dual enrollment is the
majority of enrollment at
many CCs

Adult learners are a growing
population

Are DE courses aligned with
CC and university courses?

Is adult learners’ prior
learning valued?

- Rhode Island Example

Started with state licensure;
critical care-provider
shortage

Licensure - certificate >
associate - bachelor’s
Joint admission; prior-
learning credit honored
throughout

Multiple on- and off-ramps

State agencies and
workforce partners

. Table talk

e What about this idea

makes your heart beat?

e What would be your first

three steps toward a
similar idea?

e What would you want it to

achieve for your students?



Case 3: The Transfer VA portal

. Clear & transparent

e Guiding principle: the
same clear
information for all
students

e Goal: close equity
gaps in access to
information and
opportunities

- Explore any direction

e Start from careers -
find the degree -
learn how to transfer

e Reduces bias in
advising

e Broadens
opportunities

accessible to all
students



Transfer VA: explore from any direction

INVESTIGATIVE

Different people’s
personalities may find different
environments more to their liking. While
you may have some interests in and similarities
to several of the six groups, you may be attracted
primarily to two or three of the areas. These two or
three letters are your “Holland Code.” For example,

with a code of “RES” you would most resemble
the Realistic type, somewhat less resemble the
' Enterprising type, and resemble the Social type even

less. The types that are not in your code are the
REALISTIC. types you resemble least of all

Most people, and most jobs, are best represented by

some combination of two or three of the Holland

interest areas. In addition, most people are most

satisfied if there is some degree of fit
between their personality and
their work environment.

CONVENTIONAL ENTERPRISING

1 Explore careers

transfervirginia.org

,-2041.01 - Biostatisticians

Develop and apply biostatistical theory and methods to the study of life .

Key Facts
Tasks
Knowledge
Tools
Technology
Certifications
Licensing

Related Programs

2 Find the degree

.re Can This Degree Transfer

that program page.

0 v,
entries per page

Title

2-Year

S0, you can use this st to find

Brightpoint Commnity College

Associate of Science Degree in Science

J Sargeant Reynolds Community College

‘Associate of Science in Science - Mathematics Major

‘Associate of Science in Science

Mountain Gateway Community College

Associate of Science Degree in Science

Richard Bland College

‘Associate of Science-Math/Computer Science

3 Find the transfer path

Associate

Associate

Associate

Associate

Associate

Award Name

‘Associate of Science.

Associate of Science

Associate of Science

Associate of Science.

Associate of Science

Delivery Mode

In-Person, Hybrid

In-Person, Online, Hybrid

In-Person, Online, Hybrid
In-Person, Online

In-Person, Hybrid

16
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INVESTIGATIVE

Q Different people's

personalities may find different
environments more to their liking. While
you may have some interests in and similarities
to several of the six groups, you may be attracted
primarily to two or three of the areas. These two or

three letters are your "Holland Code.” For example,
o with a code of "RES” you would most resemble '
the Realistic type, somewhat less resemble the
’ Enterprising type, and resemble the Social type even ﬂ
less. The types that are not in your code are the

REALISTIC types you resemble least of all. SOCIAL

Most people, and most jobs, are best represented by
some combination of two or three of the Holland
interest areas. In addition, most people are most
satisfied if there is some degree of fit
between their personality and
their work environment.

CONVENTIONAL ENTERPRISING

Transfer VA portal — career exploration: your interest profile (Holland Code types)



Realistic

N

2

Rate your athletic
or mechanical
ability. Increase
your rating if you
prefer 1o work with
objects, machines,
tools, plants or
animals, or to be

outdoors?

Investigative

7

Rate your ability to
observe, learn,
investigate,
analyze, evaluate

or solve problems.

Artistic

Rate your artistic,
innovating, or
intuitional
abilities. Rate
yourself higher if
you like to work in
unstructured
situations using
your imagination

or creativity.

Save My Interest Profile

Transfer VA portal — rate your interests across the six types

Social

Rate your desire to
work with others
1o inform,
enlighten, help,
train, develop or
cure them. Rate
yourself higher if
you are skilled

with words.

Cancel

Enterprising

7

Rate your desire to
work with people -

influencing,

Conventional

4

Rate your desire to
work with data,

your clerical or

persuading/performing numerical ability,

or

leading/managing

for organizational
or economic

growth.

Clear

your ability to
carry things out in

detail, or your
capacity o follow
through on other’s

instructions.
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Showing Results For:
Interest Codes

+ Enterprising

+ Investigative

+ Social
Cluster

+ Education & Training
Bright Outlook Jobs

+ Bright

Filter Resulis By:

Cluster

Search Cluster

Arts, Audio/Video Technology &

Communications
(7

Business Management & Administration

(7)

Green Jobs
Green Enhanced Skills (1)

Green New and Emerging (&)

Bright Outlook Jobs
Bright (31)

- >

Enter Keyword(s) to narrow search results:

Search

Examples: ACC*, Accounting

Adapted Physical Education Specialists (25-2059.01) =

Provide individualized physical education instruction or services to children, youth, or adults with
exceptional physical needs due to gross motor dev...

Area, Ethnic, and Cultural Studies Teachers, Posts... (25-1062.00) =

Teach courses pertaining to the culture and development of an area, an ethnic group, or any other group,
such as Latin American studies, women's studi...

Athletic Trainers (29-9091.00) =
Evaluate and treat musculoskeletal injuries or illnesses. Provide preventive, therapeutic, emergency, and
rehabilitative care.

Teach courses in biological sciences. Includes both teachers primarily engaged in teaching and those who
do a combination of teaching and research.

Biological Science Teachers, Postsecondary (25-1042.00) =

Biostatisticians (15-2041.01) =
Develop and apply biostatistical theory and methods to the study of life sciences.

Rrawnfiald Dadavalanmant Snacialiete and Qita Mana f11.010a0 113 T

Transfer VA portal — career search results, filtered by interest and cluster



15-2041.01 - Biostatisticians

Develop and apply biostatistical theory and methods to the study of life sciences.

Key Facts
Tasks
Knowledge
Tools
Technology
Certifications
Licensing

Related Programs

Transfer VA portal — a career profile (Biostatisticians): key facts, tasks, knowledge, related programs



Related Programs

Programs related to this career, offered by participating institution(s), are listed below.

Clicking on the Degree programs in the list below will take you away from the Careers page.

INSTITUTION PROGRAMS

II Appalachian College of Pharmacy © Programs
1 Batten University © Programs
I Bridgewater College © Programs
1 Brightpoint Community College © Programs
I christopher Newport University @ Programs
I Emory & Henry University © Programs
1 Ferrum College © Programs
I George Mason University © Programs
I Hollins University © Programs
I .J Sargeant Reynolds Community College © Programs
Ii James Madison University Gmgm

Bachelor of Science, Major in Mathematics
Bachelor of Science

Transfer VA portal — programs related to a career, offered by participating institutions



Where Can This Degree Transfer

This section displays degrees most closely related to this program and to which you may be able to transfer. So, you can use this list to find the next degree you can complete in your major. Please click the degree name to visit

that program page.

10
entries per page

Title

2-Year
Brightpoint Community College
Associate of Science Degree in Science
J Sargeant Reynolds Community College

Associate of Science in Science - Mathematics Major

Associate of Science in Science
Mountain Gateway Community College

Associate of Science Degree in Science
Richard Bland College

Associate of Science-Math/Computer Science

Transfer VA portal — where can this degree transfer?

Degree

Associate

Associate

Associate

Associate

Associate

Award Name

Associate of Science

Associate of Science

Associate of Science

Associate of Science

Associate of Science

Search:

Delivery Mode

In-Person, Hybrid

In-Person, Online, Hybrid

In-Person, Online, Hybrid

In-Person, Online

In-Person, Hybrid



Case 3: The Transfer VA portal

. Clear & transparent - Explore any direction . Table talk
e Guiding principle: the same e Start from careers - find the e What is your current
clear information for all degree - learn how to student experience
students transfer exploring transfer and
e Goal: close equity gaps in e Reduces bias in advising degrees, starting with jobs
access to information and o EieEdEns SEEEEs first?
opportunities 4 .
opportunities for all e How can this level of

e Eastern Shore CC (smallest) students.
and Northern VA CC
(largest): students get the
same

transparency and
exploration happen in
your paradigm — even
locally, even without
technology?

23@



Peel the layers, one question at a
time

Ask the tough questions and work collectively to find the answers — remembering
that answers may differ depending on who you ask.

Academically Data & processes Added value Student voice

24




The Transfer Behind Transfer: Academically

e Are our students transfer-ready e Are pathway maps alphabetical,
AND major-ready? by semester, or sequenced?
What does each say to

e Do we have major-specific

transfer pathways — and are students?

they enforced for all students, e Does a single major pathway lead

including DE? to many destinations in the same
major?



The Transfer Behind Transfer: Data & processes

e How do we use data to find transfer e Who engages with data at our
gaps — and then close them? institution, and when?

e Do we know what question our data e Do our processes — transcripts,
answers? Do we ask “why” five credit evaluation, first-semester
times? enrollment — support or hinder

students?



The Transfer Behind Transfer: Added value
B H

e What are our transfer values? Do partners e Can transfer students enroll in the junior-
share them? year “BUS 301” course — a seat at the
table?

e How are transfer students valued here —
and at their destination? e Do they have equal access to aid and

scholarships?
e What do our students deserve in partner >

agreements? e How are they supported in the move from

CC to university?
e What standards do we aspire to reach? V

e What early connections and wrap-around
supports build belonging — and do they
work?

27@



The Transfer Behind Transfer: Student voice

e How do we gather student feedback e When and how do students receive
— and how is it used? follow-up?

e When are faculty, staff and students e What do we really do with the
at the same table talking about surveys and data we collect?
transfer?

Do we value the voice of our students?

28@



Thank you for what
you did today, the
commitment you will
make tomorrow, and
the future you will
create.

~ Your Student
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