[image: A picture containing application

Description automatically generated]
[bookmark: _Hlk101871267]
NCII Rural Pathways Project 
Institute 4: Strengthening the Community College Role in Bachelor’s Completion and Post-Baccalaureate Success
Team Session #3 – October 30, 2026



1. Review your Goals update with your coach and make any updates or revisions needed.
2. Review the results of your Cross-sector Self-assessment with your coach and make any needed updates or revisions.

FINAL Goals updates and Cross-sector Self-assessments should be submitted by November 6th.


Introduction
When you have completed the document reviews with your coach, use the remaining time to complete the beginning of the activity below. Complete as needed when you return to campus and submit all completed team time documents to Sarah Cale at sarah@ncii-improve.com by December 4th. 

Key Learning and Next Steps
Identify (a) the opportunities for growth that came from your team time conversations and the WestEd workshop and (b) identify related next steps to integrate your learning with your college’s pathways (re)design and implementation efforts. We encourage you to identify a discrete number of meaningful action steps that will help move the needle on your college’s project goals and outcomes and that you can reasonably execute in the coming 4-6 months. 


	Opportunities for Growth
	Action Items
	Individual(s) Responsible
	Timeline 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Additional Project Planning
Discuss ideas for upcoming engagements with the NCII team.

Office Hours:
	Dates:
	

	Internal Stakeholder Participants:
	

	External Partner Participants:
	

	Issues/Topic(s) to Address:
	



Please share any ideas or recommended topics for future webinars and virtual support:
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